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The Gordon Prestvtery Plan

L. Intreduction
In 2006 Gardan presbytery, afer dissussion with Girk sesions, spproved a pln for the
deployment of minigtries within the presbytery. inthe Introduction tathe 2006 plan, the
mernbers of the 2006 planning work group wrote of an swareness that like
wie are on a journey with God. Through that journey we learn how God wa
peopie, his church, One of the important featunes of that journey was farming
thia Hebrews to be his people, the opoortunities he gave them
how thiy missed out when they did not grasp thode oppomun

The 2008 working grows also commented that during theicd
are not a congregational church but a Presbyterian one that réguinet -
RUPPOtEAE one another, W sen Jeses amphasising tesmwork o Ferystallises these ideas
for us by talking of the body of Christ that works ko support the range and churches

ook of Rzvelaton In the example of the chure
Tallowing lesus, s conseguently ks na ko plan the workisg group were
prosdntery that was axciting

¢ and bulld on the many cases whers
rery to look for new ways of working

oncept of congragations working in anea groups

based on guidelings Bswed in 2003 and 2004 which placed
ministry alflection. The plan provided for a series of anmsal

thin the plan to the mission of the church. This major review of the
i the focus of te review was changed when the General Assembly
fas toproduce & Aew plan using the numbers of FTE (Full time equiakent)
the rrinistries councl repart to the general assembly of 2011 and basing
ent aof ministries om the guldelinas for ministry deploymeat published that year by

gnm gouncil, in practical terms this reaat a drop from 24 FTE ministries in the 2006
m‘ 1of 31.4 FTE ministries in the 2012 plan,
ﬂﬁnntl'rilmnulht primary principle of presbytery plasning and
I.rmpntﬂg & nurnber of secondary princigles that can be used to focus the idea of planniag for
W mission: Populstion, Community, Ecumenical links {our review also cons|dened working with
gthver Church of Scotlend congregations), priofity 1o the poot, whale people of God,

congregations, using 3 mixed economy of minkstries, financial responsibilites and use of
Buildings for misslon,

The curent review hid taken thess guidelines and considered them within the ramawork of
rission that usderpirned the 2006 presbytery plan to produce a rew plan that will Juppart us &5
we work b deliver the exciting oppartunites Tor mizsion in the presbytery of Gordon. The plan

envisages wing a variety of types of ministry (the so calied mied aconarmy of minstries] that
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EAOOUTAEES CONGregations to work even marg closely together in sharing the responsibility of

defvering enthusiastic worshipping, witnessing, rurturicg and serving communities in our ==
parihes.

The role envisaged for Presbytery by this plan is to support and encourage congregations ia thair

rdlitr les thigugh developing and collating the evidence that sech mision odenbed

congregations ane developing in our parishes.

F LA FIOCeS Pt AR R R

ln-prudm lhlinﬁrpn.n from the 2006 plan, Gardon p:runﬂu'rtnﬂllsheﬂ pra

review group (PPRG). The PPRG considered the ssues of bullding use, tenune and

and linkages ratsad within the 2006 plan and the mission ptans for ; i

presbyteny againgt guiselines Msued by the Minlstries council for depho

s Ower the lifetime of the 2006 plan, Goddaa prestytery has doged

to several sobd just priar 1o the 2006 plan being adopbed;
busildings in Gosdon presbytery discussed at the first
group in April 2010, The 2006 plan ervisaped a review of bu :
Chapel, Clurry, Midmar, Rayne, Dawvict, Drumblade, Blalrdaff, . Slains and Keithhall. As
explained in the narrative of the 7006 plan, the mevighy of the wak envisaged as an
cpportunity for the congreagtaions irmvolved builgag under review for
the future. The kirk sessions with respon ficings were ssked to swbmit
information inthe categories extabl plan, that i on the bulldings
location for mission, the phyieal stabgc bric @f the bullding and the ability of the
congregation to maintain it. The Fem bets.of t visited aach of the buildings under S -“thi‘f ""“i—
renigw and met withgme
of these reviews are resydes

= PR
a

thid vii® whane prl-l-lﬂl-.‘l"l'l GhitEemies - o e T ‘. o el

MWW#'F#chmtmpﬂqnﬂ this plan and the -
submissiong made By i held by the presbytery clerk,

= While tha PPRG LX) Mapsing principle of mission a3 a shared responsibility betweon
preskytery and <. ang, the members of the PPRG recognised that misskon was
regational level and 5o gathe red infosmation fior the review of
ihe congregations through their kirk sexsions using a process of
Building 8 Visior, building 8 plan. This was an open ended structured
on 8 variety of seurces that led each congregathon to identify what they
ﬂ'l"lu!re gaing well at the moment, what they woeld like to do better, the groups of
le they-fet they were catering well for and the greups they would lke o cater maee for,
datalls for each congregition sppear on the boedy of the plan, Having identified the groups
. meunanMwm-mnm:mﬂqumnum =301
rews they necded to make thess steps happen and when they would review the progress W
of their plan. There was no requirement from the PPRG to share the individua| congregational
action plans wah the PPRG, but where this happened the plans are inchuded in appendix 2 of
the plan.

L This Inforrmation was analysed for each congregation against the guideiines for minlstries
deployment, the use of bulldings and any particular Issees ralted for that congregations in the
2006 plan.

= Tha Iinformation wat alio analysed an a preshyteny wide basls from the point of view of the

shaned responsibility for misshon between the individual congregations and the role of
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presbyiery 0 support and entoaurage congregations In thelr mssion, The PPRG would unge
committees of presbybery to consult this information in the plan alongside the full lstings of
areas congrepations would ke to develop as they plan and prioritie their warkloed. The
preshytery wide detail also appears In the plan along with areas whese congregations suggest
entra minksiries resowrces might ussfully be deployed 1o help the mission of the preshytery. The
full prestytery wide information will also help committees and indivisual cosgregations share
areas of interest as they develop the mission of the church in Gerdon Prasbytery.

i Prisbytery wide Mission:
What does mission mean, feel and kook like as we build the presbytery plan for Gorddn? Fram
our Bullding the vision, bullding 3 plan document: The national gulde the de i of

miinistries invites us to plan with purpose wing the misssn impe mafy d

{John 20:21). It Is to be about challenging the people of nof God's
kingdom and asking them to respond in Taith and love.”

The definition of migskon wsed by mirktries councl is ion 5. Mission ks
soing winat Jesus did, Mission i treating people, reaching gut ta for people i the
way Jesus did, Mission is relating to nstitutions and féd idl. To say that rmimsion &
to follow fesus i simple, but the full breadth and dgn ot compHex.”

if mission is doing what iesus did and tha b o Seatlamd It ta be o Charch which

seeks bo nspire the people of Scotfmg ol i oo Mews of besus Cheigt through
erthusiastic worshipping, wilhis: g communisies and the Preibylery of
Gaordon is committed te providMg § Ip and support to congregations and
it jes withia Its ba " Witress for the Gespel and emuring proper
practice in all spects of the Sk of the charges within its bounds, then putting all this
tesgether mission for tha £ and decision makdng within the PPRG reflacted
lacking for evidence of e worshipping, witnessing, nurturing and serving commanities

are and hilp congregations as they dewelop their nururing church
v thé bevel of FTE pald minkstrles aliocated o Goedon
merk guidelines.

el Ines ol 3 of ministries points out that our calling 25 3 church 8 nat primarily

wﬂ: It b eriisshon to everyone in the land

g
-
ﬁm%mn
‘ﬁ( plan for Gordon Presbytery envisioned & pairs of congregations which at that time

wera linked to unite sither during the lifetime of the plan or before & call without mestriction was
» issued inthe event of 3 vacancy. The 2008 presbytery plan while favouring movement of linked
congregations towards union also commented that: “It has to be stated that the creation of
wnians may not abways be desirable.” During the life time of the 2006 plan, 3 sets of linked
congregations recognised that thelr future mission was best served by uniting. Others made the
BPRG awars that while intending to develop closer links with Bheir lirkage partners they would
prefer to stay as linked charges. Some congregations found the wording in the 2006 plan &fficu
o work with and the kea of union has eaused oonsiderable concern and personal anguisk o a
number of parish ministers in Bnked changes in Gordon presbytery over the Bst five years
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The purpese ol this plan |3 to plan with mission ad the prmary focus and 5o tha cureant plan
reflects this mission imperative by recognising that while union may well be the preferred option
Im iy curremt Bakages lo sllaw the misilon of the church 1o progresd, (n other parihes unlsn
may well in fact be a hindrance. The PPRG have adopted a stance of shared responsibility in
deted mining the time at which a union of congregations will promaote rather than hinder mission
in these parishes, On the part of the congregations it ks enticipated that each set of Enked
CONgregations will work 1o develop meir retionships which gves time may lad to union ef may
conclude that continuing the linkage offers the best baciground against which rine misslon
In their particular parishes, The presbytery on its part will adopt a role of fac rd
entouraging the dovelopment of thesa relationships and during the | review
will request an epdate on what steps linked congregations have taken

the relationship between them. In the case of 3 vacancy oourring, o
rag and fully discuss with linked congregation whether & GnioRat
promote or hindar mission in those particular parkhes, This rud
reviawing process at & time of changs in mimistry rathecthan
congregations ta achieve a union,

plan

fing the whols people of God snd it & clear
d using the whole range of gifts avaiable to

serving the largest populal
that many congregations are
tham fram their congregations,
communities ower the few
bullding a plan are e

the individual returns for the Building a wiskon,
Prestytery in the farmat, either electronkc or paper,

ordon presbyteny. The current plan kas begun to examine this part of
i prding on tha individual congregation pages of the plan thoss ireas where
gon, buikding a plan exerciss highbghted existing ecumenical links. This aspect of
s very edry stages in Gordon Presbytery. The PPRG recegnise that thane may well
Hﬁl‘?l imalvement going on in preshytery that did not come out in the plaaning process.
Thit b Bn afga that the PPRG recommend the ecumenical alfaln committee look at in maore
" detail to feed Into the rext review of the Gordan presbysery plin.

etland sang o,
The H00& plan groups congregations of Goroon prestytery inle Bred groups siaoe mamy
corgragations were already warking on projects together and sppreciated the advantage of
working = this way. Al the time of the 2008 pdan, after the allocation of parish minsers,

deacons, presbytery parish workers and 1 FTE prestytery defined ministry was complete, the
prasbytery had a total of 7 ada¥tional FTE ministres to provide sdditional minstry within the 7
area groups. Thess were allocated one ¢ach 1o the 7 anta groups. The sumbaer of additional
rinistries in the current [2012) plan s onby 4.4, This has prompted the PPRG to look again at how
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best 1o allocate sdditional minstries within and seross Gorden areibylery |8 sech B wiy thit we
can be adaptable to futare levels of ministry and help Individual congregaticns resource the
misshon they wish to puriue, The PPRG ket however, kgt the e s of working Logethe r 85 arsa
growps inthe plan since 3 number of groups have found this to be an important aspect of
providing ministry, but sre suggesting that these area groups are allowsd to develop naturally, at
their own speed and be morne fexible in membership,

8. Priodty to the poor,
The general assembly has repeatediy affirmed that the gospel imperative is the poor.
The guidelings urge us not 1o take Fway from churches that are fragile and
other churches. The PRRI spent some time discussng what 'ghing prio the poar” actually
means in a prestytery that contalns some of the richest areas of Sct

lewed ol work” to use the phrases used by statistics for : = warc that this
irdarrmation 5 old, but found i diificult Lo dscover any marg U Inform ation thet cauld
be related casily o congregations. 5o this data is inc on the &l congregation sheets.
kv annual reviess of

the plan.

The PPRE discustions on ghving pr to thie idea that falrmess was

Wrpartart here, A poor con Lo i financlally poor, but could also be ond
that is particularty elderfy or such as geographical size or 2 major read
sputting 1he pariah In Wl ar who n iHicull to Identity people whe are willing o able

1o help cut with church W

In thea current plan, priod poar has been ke into scoount by ensurng that areas of

ht b argued that thare ane special reguinemsents are not
.Thus some large papulathons such.as Skene and Ellon have
FTE minkstry, while some towns le Huntly and Invesarie have
g SO pian and part time ministry support has been allocated to one very large
w PPAG would srcourage the committees of presbytery to refiect more onwhat
'I:h-r; means in Gordon presbyteny and in particelar In relatien to the needs of
rige raral parishes or areas with very small populstons and parishes with particular

| @5 b the growing erban aress

The PPRG belisves we should calebrate that over 40 individwal paid and unpaid ministries ang
invalved in dellvering enthusisitic worshipping, witnessing, nurturing and senving communities
i our 29 parishes alongside the regular invohvement of elders and congregational mambers in
bath weorship and pastoral roles In many congregations, The Preatyiery plan far misistries
throughout Gordan prashytery shows that mindstry is delivered by a team of 25 Parish ministers,

FFTE additional ministries working presbytery wide under the direction of varlous presbytery . -1 :'—[‘l-mh St 1 24 b
committees, 1 deacon, 2.2 FTE Preskytery parish workers allocated to particular congregations, |mumm_#—

a5 well & locally funded youth workers. The PPRG encourage cammisiess and congregatans 1o m—
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TF5

employ these Prestylerny parish workers on contracts conforming with guldebngs fram the

cherch law department. In addition we hawve & readers awailable around the preshytery. Az of

Warch 2013 we also hve one Full tme candidate for Lhe ministry, tao candedates tralnlng for

OLM and candidates training for readership. With 28.2 FTE minstrigs allocated to parishes in the

plan, it is chaar that the number of additional ministries avallable in the current plan is less than

the member avadable in the 2006 plan. 50 one of the major questions that has arbsen in the

current planning period i3 e wit allociie the additional FTE ministries we have dvailable ovir

and abowe the Parish ministries and the Presiytery parish workers already a to furthear L
the mission Imperative within Gorden prestyteny. '

As part of the building & vision exercie, eath congregation was asked resources
need 10 implement the plans for mission they had drawn up. Almass

mantianed help with resourcing youth work, but this was anly
highlighted. Examination of the plans dermorstrates the
congregations which resed the question in the PPRG of arh.
presbyteny bevel and what at a local level, Thase reque sts are
guidelines for manistry albocation in table 1 on the gresbytery o
PPRG also urges the preskyiery commitiess to con
help with the issues and resouwnoe reguirements gk CONEIega in the Building a viskon,
building a plan exgreise, for example th
or booking speakers,

To satisly the wide range of
develop mission in Gordon pred

pes of the plan. The

nawel ways of deploying minlstries to
r mch debate has decded that 3 FTE
building a member of cross presbytery teams
of menistrles. These mintstries will concentrate on
Gl sty aisistante within the presbytery; elderly, youth and

INjor aim of these ministries is 1o prepare Gordon Presbytery to
|5 elther up or down of centrally funded ministries inthe

navel ministsy developmen

lons from congregations to carry out ressarch projects in support of
posts will all be minstry council sppointments in lialsen with the

;
3
g
3
]
£
:
i
a
]
:
2
¢

"‘@pacopriste ¢ pee that ks the Parish education committee for the children or youth

5 hosmie minsion comimittes for the mikslon speClalist and the mEssitrie commitiee
i &3 development facilitator, The main purpase of these sppoirtments will be 1o
lul-l:-ﬂr-fl'ﬁh&lﬂﬂ aned growth within Gordon presbytery. The designated commitiess will require

\ 1o prioritse the wark to be done and how this can best serve the whole of presbyteny. To ensure
thia s dose in 8 way that supports the facilitators, committess will work to defined timetabiss of
meetings compiied along with an agreed pregramme of work by the October meating of
presbytery sach year,

Areas of work will be agreed with and overseen by the appropriate committee, For example, one e il
speciallim coordinated within the minlstry development t2am might be emerging/pioneer type
rrinistry skills offered to a partioular arga of presbytery but managed through the preskbytery
team. Areas of research incorporated into the work of the presbytery wide ministries could be
HNovermbar 2012 Fimal yewrion-tection 1 Page |7



the ones sugpested by congregations in Lhe bull@ing a vison returns which would then be
published presbytery wide. Bamples of research areas might inclede reseanth into how we
‘spengd time with people based an reeds.’, how we apply results of study lodvs repodits B9
Gordon prestytery, how we consider and discuss theolegical reflections supplied by mintsters
and members of Gordon presbytery and the church, how we support and aifirm these engaged
i ministries In Gardan Priesbyiery and how we give pricrity to the poor in Gordon prestndery.

The PPRG also suggest that presbytery supports the Prestytery cerk by providing a part tme
[possibly bwo deye par wee k) adm intratie halp lunded locally. The estent
be reviewsd annually when the budget is set to ensure it is adequane.

The allacation to Gordon Preshyiery was 31.4 FTE minktries. Wi have
preparing this plan and praibytery overwhalmingly agreed to refuin !
mimnistries coundil for reallocation Wanother prestytery.

The Hmfﬂl:muubuﬁun nfu:h congregation a4 a pe
ministries costs was calculated. In interpreting this figure,
the guidelines fram the ministries council wrging ws b

11. Review

Bhon which has adogted the requirement to

DrOETEss fre 6 plan. Buillding on the experkence of the

Presbyteny plan mplen Atatian g i, 2006 plan, the PPRG recammends that the scope
: detall than the 2006 plan. To thisend, the

of the presbytery clerk, two membars of the carrent

PEAG and ane from ead inance, scumenical, mission, ministries, S-yearhy visits and

peoperty committess, THEE i et will be:
1 To mhwthnpe ¢ plan anmually against the minstries guidelines for deployment
af rinstrie, tHﬁ ew would request and corsbder how 1o apply information fram

i wing categories:
which the use of a mized economy of ministries is developing the ability of
Fpresintiery io deliver the mission mperative,

3R 5 in population of parishes and perceived changes in make-up of parishes

of any initistives taken gver the year to engage ecumenically i mlisian, pastoral

worship

* \What has been done by congregations and prestytery wide to support and faster
relationships between linked congregatioss and within srea groups. Any requeits for
changes to the structures of area provps and linked congregations would also be
eandldered o1 that time frem the palnt of view of the mission mperathve of the church,

o Tha financial responsiblliny of the congregation. Changes in level of support affered to o
received from other congregations

Mowember 1013 Fanal vesrlon-section 1 Fago |8



« Comsideration of progress and requirements of any outstsnding propery issues that may ’
Affeet the mission of the chunch.

2. Tocary owta major review of the plan either avery five years or eariler if new guldelines for mbnistries
allocations are agreed by the Ge neral Assembly and received from the relevant coundl or commities at
121 The major reviews would conskder 1o what extent the plan ks helping or hindering the mixibon
imperative of Gordon presbytery and determing sny changes needed by the plan usi information brn
gained from the yearly reviews to develop the enthusiastic worshipping, witnessi and 54
senving communities in our parshes,

D
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September 2012
Area Group 6 Barthol Chapel

. Ministries allocation: ane full time minister on unrestricted tenure shared with Tarves

- The 2006 plan urged Barthol Chapel to work towards union with Tarves and raised the possibility of linking
the united congregation with Methlick. However, it was decided that the opportunity should be taken five years
into the current tenure (i.e. 2011) ‘for these congregations to be reviewed with a view to either a call without
restriction for each charge or a linkage of both charges’. The position of the 2012 plan is that mission is best
served by separate FTE ministries in Methlick and in Barthol Chapel linked with Tarves. In the 2012 plan
determining the timing of any union is a shared responsibility bétween the congregations and presbytery as

detaied in the introduction to the plan. ,f’ \
7

. Buildings categorised as A, essential after review on 2011: Barthol Chapel church
Links to other Church of Scotland congregations: intend to establish a group with Tarves to discuss and promaote
comman issues. Part of area group 6 with Meldrum and Bourtie, Tarves, Methlick, l.[!il‘l\"& Pitmedden, and
Newmachar, i ¥

. Ecumenical links: None specifically mentioned in Bullding a vision e

20011* | 2012 |zt|3_a

2015

| Gross Population

Wet Population

" population on state benefit orin lowest work grade,

“ 5 population under 18

¥ % population over 60

Admissions 1o roll

Roll at 1™ January

Funerals

— %
s ﬁ.—-} .
Gaptisms/Thanksgving services o« 0L P
weddings = - L _?‘.

"% Contribution to central ministeies 1._‘3:{_ 2

% contribution to ministrigs.costs from B :! partmer 52 49 .
% of ministries costs from gther chuw 41 43 ' |
E.untnuun-un to rmms:nes cost u.f uﬁer churches, 0 ] I

[

" Based an 2006 population Migures; "From 2001 statistics for mission ® Estimated by extrapelation from 2001 statistics for mission
i fu

ey Vi, - s o
. m uilding a Vision exercise;

—— —— | —

What we e we do well: What we would like to better:
Good at prowiding fellowship and including others Providing an environment for exploring and developing faith.
Reasonable at providing varied, challenging and Finding ways of enthusing, encouraging and uplifting people

uplifting worship.

| Be more outgoing within the community

| Make the church building more flexible

["We believe we cater for the following groups well: We would like to provide more for the following groups.

| The community as a whole

Reach out to those who can't get to church

garthol Chapel also shared with the PPRG, a plan of the areas they propose to work on (Appendixd).Because of the level
of the increase in rolling average income of Barthol Chapel in 2011, the 2011 increase in M & M contributions was
capped at 9%. There are fabric issues with the Manse that need further investigation and resolution. T



September 2012

Area Group 7: Belhelvie
. Ministries allocation: gne full time minster on unrestricted tenure.
. Buildings categorised as A, essential: Belhehie church and Belhelvie hall.
" Links to other Church of Scotland congregations: Part of area group 7 with Ellon and Foveran,
. Ecumenical links: None specifically mentioned in Building a Vision.
' | 2011° 2013 | 2014
Gross Population | 4750
Met Population

4450

b, population on state benefit or in lowest work grade.

"o pi:'l-'pulatii:rn under 18

" W population over B0

Admissions toroll

Roll on 1% January

Funerals
"Baptisms,/Thanksgiving services
Weddings
% Contribution to central ministries costs %5 'IME 113 |
% contribution to ministries costs from linked partner W'ﬁﬂu Th/A
| % of ministries costs from other churches -% 0 |0
Contribution to ministries cost of other chu £1665 l E5083
* Based on 2006 population figures; "Fn_:'rm 200 ‘tat’i;s;t'p  migSion Es.tlmatedh'ﬁrer:tr.apnlﬂinn.lmm 2001 statistics for mission
From The Building a Vision Exercise: o B
“What we believe we do well: aF 2 . What we would like to better:

Arrangements f for :hlldren ""i. Improve the sound system in the church

Planning and de1n-er|ngumrshb " Prud'nntlnnjpuhhclw

Providing a place to helong and grow | Focus the vision

Stewardship of I:mul:[hg,s. . Be bold-have a go

- |

[We we Eater for the Tollowing groups well: We would like to provide more for the following groups:
ﬂ:&eﬁ_ﬁuﬂh z | Those seeking information

3-11 yearokds™ .  The nl!!d? and desperate
| Over 12's (not defined further) Young married and those engaged -

Those looking to poin the church Those working away a lot.

summary sheet: planning with mission as the primary principle completed for mission produced shared with PPRG
(appendix 2}

Belhelvie parish is split by a main road. No plans to relocate church. Size of hall to be reviewed.

An area of probable population growth.

-



September 2012

Area Group 3 Blairdaff and Chapel of Garioch

»  Minkstries allocation: one full time minister on unrestricted tenure.

o Blairdaff united with Chapel of Garioch in 2007 as suggested in the 2006 plan.
¢ Two buildings categorised as A, essential: Chapel of Garioch and Blairdaff. Use of Blairdaff reviewed in 2011 as

per the X006 plan,

# Links to other Church of Scotland congregations: Part of area group 3 with Insch, Culsalmand and Rayne, Daviot

and Inverurie West.

2011 | 2012 | 2018, 2014 2015

Gross Population

Met Population

1700

¥ o population on state benefit or In lowest work grade a5

9% population under 18

% population over 80

Admizsions torall

Roli at i‘ilanuaw

Funerals

Baptisms/Thanksgiving services
Weddings

% Contribution to central ministries costs

65

3 contribution ta ministries costs from link

N/A
a5

0

= Ecumenical links: Taka:

churches tngethe;k}
*Rased on 2006 wpuw ﬂ.u

From 2001 statistics for mission:

enical services and activities organised through the Inverurie and district

* Estimated by extrapolation from 2001 statistics for mission

From Building a msn:’ﬁ:- E:'I:EI'E
s
What we believe we do wekl: What we would like to better
_Eelnﬁmlhr ﬁlevuwt ward looking Wrestle creatively with scripture and help peaple to relate it to
| everyday life.
medmg a pla-:eﬁ people to develop their rfaith | Offera variety of styles of worship
Being inclu? Help people find ways of sharing their faith -

Having arra ments. for children

Give priority to those in need

We believe we cater for the following groups well

wWe would like to provide mare for the following groups.

Those planning a baptism and the recently baptised

The bereaved and grieving

Those who work away from home a ot

Young single people

Those who are disabled or use 3 whaelchair

Those wanting a visit or wanting to drop into our churches

31lyearolds

The Housebound.

- 3"



Area Group 2

september 2012
Cluny

. Ministries allocation: one full time minister on unrestricted tenure shared with Monymusk.

The 2006 plan urged Cluny to work towards unlon with Monymusk instead of linkage. In the 2012 plan

determining the timing of any union is a shared responsibility between the congregations and presbytery as

detailed in the introduction to the plan.

" Builldings were revicwed in 2011 a5 suggested by the 2006 plan and were categorised as A, essential: Cluny

church and Clumny Hall

. Links to ather Church of Scotland congregations: Part of area group 2 with Monymusk, I-lnwﬂ ‘Trinity, Cushnie

and Tough, Upper Donside and Kemnay.

. B
. Ecumenical links: None specifically mentioned in Building a vision A ..
&= h W
011" [2012 | 2013 (@014 zm@
Gross Population 1171 1200
Met Population 700
"% population on state benefit or In lowest work grade, 2

" &% population under 18

* % population over 60

| Admizsions o roll
Roll at 1" January

Funerals

Baplisms/Thanksgiving services

Weddings

% Contribution to central mrnrﬂrlﬁw

133 13

% contribution to ministries costs ﬁomedw 22 23 i
% of ministries costs from other, :hu “#. 45 44
Cantribution to ministries costof Wrches. 0 0

5 = g
“based on 2006 population figures; ‘Frg:n 200 statistics for mission ; * Estimated by extrapolation from 2001 statistics for mission

From the aurﬁ;‘n 'ﬁn E:ﬁrtlﬁ

ke

What we believe we do wé‘f

What we would like to better:

Providing a sound system within the church
Wrestling creatively with scripture

Find better ways of helping people share their faith
Be focussed on issues of justice and peace

Help people find ways of sharing their faith

Offer a variety of styles of worship

Be inclusive by praviding a place for people to belong

| Be more involved in the local community

We believe we cater for the hll-l;rwing_gmuni wall:

We would like to provide more for the following groups.

3-11 year olds

Babies

The bergaved and grieving Parents of babies
Local schools Over 12's (Mot defined further)
Families Members of the local community

- y-
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Area Group 3 Culsalmond & Rayne
. Ministries allocation: one full time minister on unrestricted tenure shared with Daviot
. Linked with Daviot, The 2006 plan urged that Cusalmond & Rayne work towards union with Daviot. The 2012

plan sees the timing of any union as a shared responsibility between congregations and presbytery as detailed in

the introduction to the plan.

. Buildings categorised as A, essential after review in 2011 as suggested by the 2006 plan: Rayne Church

. Links to other Church of Scotland congregations: Part of area group 3 with Daviot, insch-Leslie-Premnay- Oyne,

Blairdaff and Chapel of Garioch and inverurie West,

. Ecumenical links: Active as part of Inverurie and district churches together (IDCT) &

e
I 2017° % I%ﬁu

| 2012

Gross Population

1150

Met Population

950

"By population on state benefit or in lowest work grade.

* % population under 18

* population over 60 (%)

-Aﬁﬂ'_isﬂuni';mll

Roll at 1" January

Funerals

Baptisms/Thanksgiving services _

“Weddings ___'*'1,; 2 1 1 1 .
% Contribution to central ministries costs %, 4 18 19 .

| % contribution tuﬁi'str'ici_:-ﬁﬁa fm 77 |25 | I|
% of ministrias costs from nthﬂﬂm %q! o 55 56 |
" Contribution to ministries ID!‘H][ wurches. 0 0

*Based on 2006 pupul.u'hm rlgm .,;‘Fm 2004 statistics for mission * Estimated by extrapolation from 2001 statistics for mission

From the Building a ‘u"ltEn emcrﬂ

r|"|'

What we hqliwf: we dowell:

| What we would like to better:

Being part of an area preshytery grouping

| Fund raise

Provide a place for people to feel they belong as they
| develop their faith

Take an new ways of doing things

Have Signs

Help people find ways of sharing their faith

| Be inclusive and provide hospitality

Prepare our buildings for a variety of uses

We believe we cater for the following gmups well:

We would like to provide more for the following groups.

| Families

Over 12's [not defined further)

Bereaved and grieving

e

Young single people

Planning a baptism and recently baptised

Those in other types of relationships [not defined further)

Looking to join the church

Those working away a lot.

Culsalmand and Rayne chose to share their planning with mission as the primary principle actions sheet with the PPRG.
As part of the 2006 plan, Culsalmoind and Rayne have dosed for sale Rayme church hall.

- -
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Area Group 2 Cushnie & Tough
. Ministries allocation: one full time minister on unrestricted tenure.
* Cushnie & Tough united at the start of the 2006 plan.
. Buildings categorised as A, essential: Cushnie Church and Tough Church
. Links to other Church of Scotland congregations: Part of area group 2 with Howe Trinity, Upper Donside,
Kemnay, Cluny and Manymusk.
. Ecumenical links: None specifically mentioned In Building a vision A
=== 201" 2012 | 2013 | 2014 2015
Gross Population 1000 |
Net Population 900 =
"8 population on state benefit or in lowest work grade. ! 8.2
* % population under 13
!‘_pupulal;iun over 60 (%) o | B7(%) & o
“Admissions to roll . [Tee L 4 |
Roll at 17 January a g
Funerals 10 9
Baptisms/Thanksgiving services "‘%ﬁ- A L‘J St ]
3 —ed
Weddings | N - ;_:-f | [ T -
% Contribution to central ministries costs @S, | 47 45 '
% contribution to ministries costs fram ligked Hﬂﬂ;l'. iy n/a n/fa
| 9% of ministries costs from other -:hun:hﬁs - Tﬁ? 53 55
| Contribution to ministries cost of mhf:r' tﬂﬂqm (1] : 0

*Based on 2006 population flgures; "H,pm 2@, 51au5uu for mission ® Estimated by extrapolation from 2001 statistics for mission

From the Building a Vision exerelse: El'grrﬁe & Tough chose to provide information on building their vision in a different
format. The Full sumlssmn.!guaiahle

g

Cushnie and Tough chose to share their plans for mission with the PPRG (Appendix 2)

Intend o use fund raising and existing bequest to updgrade the sound system and create a meeting area at the rear of
Cushnie ehurchiby removing some pews and upgrading the todet and kitchen.

- &=
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September 2012

Daviot
Ministries allocation: one full time minister on unrestricted tenure shared with Culsamond & Rayne.

Daviot is linked with Culsalmond & Rayne. The 2006 plan urged Daviot and Culsalmond & Rayne to work

towards union. The 2012 plan sees the timing of any unlon should be a shared responsibility between
congregations and presbytery as detailed in the introduction to the plan.

Buildings categorised as A, essential: Daviot church and hall

Links to other Church of Scotland congregations: Part of area group 3 with Insch-Leslie-Premnay-

Oyne,Culsaimond & Rayne, Blairdaff & Chapel of Garioch and Inverurie West.

Ecumenical links: Active as part of Inverurie and district churches together (IDCT)

 Gross Population

Met Population

"% population on state benefit or in lowest work grade.

| * % population under 18

* population over 60 (%)

Admissions to roll

Roll at January 1%

Funerals

Baptisms/Thanksgiving senvices

wgddi_n:ﬁ

% Contribution to central mirﬁstﬁei'ﬁ:;si;

% contribution to ministries costs from in

% of ministries cmts from other ch

e

“Contribution to ministries cost of other church

-

*Based on 2006 population rgurﬁ .lm
From the Building a Vision emrﬂu

ﬂ'

statistics for mission © Estimated by extrapolation from 2001 statistics for mission

“What we believe we do wall

What we Hﬂu-il:i like Lo batler:

Be inclusive
Ba uuulw.-ed in 'I;hE Icu:al community

Have arrange ments it for children
Give priority Lo the poor (further defined as to those most in ne-edl

| Help people expetience God's love

Help people find ways of sharing their faith

Be family friendly (defined further as including all in
our aims and being outward looking)

| Have fewer cerebral activities-words, passive listening and
| g_l;_s_'.tr_a:l thinking.

We believe we cater for the following groups well:

e

| We would like to provide more for the following groups.

Bereaved and grieving

| 3 to 11 year olds

I'.vle-mners of rhe I:u::! mmmumw

| Over 12's (not defined further)

Hanmng a baptus.m ar the reuntl-.r 'I:raphsed

Young single pegple

Our local schools

Those in other types of relationships

Daviol chose to share their planning with mission as the primary principle actions sheet with the PPRG
(Appendix2).Daviot also commented that they provided well for the needy and desperate but see this as giving the best
possible help when they know it is needed. The challenge for them is ‘more often identifying when people are in crisis’.
They intend to reflect a little on how this can be achieved.

a..I"--
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Area Group 5 Echt

Ministries allocation: one Tull time minister on unnestriceed tenure shared with Midmar

The 2006 plan wurged Echt to work towards union with Midmar instead of linkage. The 2012 plan sees the timing
of any union should be a shared responsibility between congregations and presbytery as detailed in the
introduction to the plan.

Bulldings categorised as A, essentlal; Echt Church

Links to other Church of Scotland congregations: Part of area group 5 with Midmar and Skenes

Ecumenical links: None specifically mentioned in Building a vision

2011°
800

2012 | 2013 2014

20159 |

Gross Population

et Population

"% population on state benefit or in lowest work grade.

% population under 18

* population over 80 (%)

| Admissions to roll

Roll at 1% January
Funerals e

Baptisms/Thanksgiving servicas q%__t}” I':E - I
_.W&ﬂ-aiﬁgs : . "q: | 2

% Contribution to central ministries costs Eﬁ"_‘:_ : - a7 i5

% contribution to ministries costs from 'Inke.dil}il.'t'ne-g__. | 23 | 22 .'

% of ministries costs from other churches & , Y - 40 a3 - |
| Contribution to ministries custw 0 1] .

*Based on 2006 pmuuﬂm figures; hFrnnrn
From the Eswldu:gg ‘u'i.su:ln EJ':EI"ﬁH"

)1 statistics for mission * Estimated by extrapolation from 2001 statistics for mission

What we believe we do well What we would like to better:

Provide teaand coffee Be inclusive
Have a tidy building | Wrestle creatively with scripture to help p-euq:l-le relate to
everyday life
Be reverent, but have fun | Be clear on our vision i
| Have arrangements for children "Work ecumenically

We believe we cater for the following groups weil:
Families

| We would like to provide more for the following groups.
Those in other types of relationships

311 Ea_r_uh:l‘s

Owver 12's (Not defined further)

Bereaved and grieving

Young single people

| Planning a baptism

Those looking to Share information

Population to increase by approsx. 10% in 2012/13 and possibly by more in future years. Area group 5 is in process of
developing a twinning with Khakhulu church, part of the presbytery of Pretoria in South Africa.

~-18"



September 2012
Area Group 7 Ellon

. Ministries allocation: one full time Parish Minister on unrestricted tenure and One FTE assistant minister
50% ministry Parish Assistant — with a focus on older people ministry
50% ministry Parish Assistant —with focus on young people and families (Vacant at present-Moratorium)

. Buildings categorised as A, essential: Ellon Parish Church; Ellon Church Centre and after 2011 review Slains kirk.

L Links to other Church of Scotland congregations: Part of area group 7 with Foveran and Belhelvie,

. Ecumenical links: Ellon Churches together is a group of representatives of 6 denominations who meet regularly.
2011° | 2012 2013 | 201 | 2015

Gross Population® 15000 3

Met Population 12000 ¥ L

*% population on state benefit or in lowest work grade. §.2 y

* % population under 18 F

* population over 60 (%) 15007
Admissions o roll s I‘E
Roll at 1" January 1651 Q2606 1% r

Funerals 75 EE
Baptisms/Thanksgiving services &, E % .y

Weddings @ N %, 5
| % Contribution to central ministries cusu{seemr_nm;zﬁ] g;:"’-'-f: .iﬂ'-l Tl 1389 =

= e—— B % [
% contribution to ministries costs from linked partner . X nfa nfa

% of ministries costs from other churches (see comme:

Contribution to ministries cost of ather ch

t) IEIDHE £26983

7 mission - Estimated by mrannhtiﬂr{ from 2001 statistics for mission.

* Based on 2006 population figures; l-my 2001
a Vision exercise:

*Figures provided by Ellon Parish ch-un;h F
[ What we believe we do well: @ What we would like to better:

_'lr'.r 1o reach sveryone we ca

Serve worship well in var'l!l','u_'?rﬂ r'ﬁq[__

—

Fellowship extends beyond Sunday to higlp pegple experience
| the love of God g

Bdelng pmw:les space ht bereayement, suffering, praver and
numﬂhuﬂr fin daed aﬁwﬁ

wWe beliawe w;ﬂit_ﬁprlﬁe following groups well Whe would like to provide mone for the following groups.
Young people fram3 months to 16 years Young adult single people

Local schools, older peoples homes, sheltered housing { Young Married -::uples gspecially with new famibes

thase in hospital | Thase away a lot ["'Uni’, affshore, business, long term ifiness.)
Relationship building in pur mrrmu-rut'gr Struggling families and indhvicuals and those at Home alone.

Elion alsa shared a plan for the next step in mission they intend Lo Lake and the timescales checking how well they are doing against
their plan. Contribution to central ministries fund & equivalent to 137% of 2011 minkstries costs leaving £20745 1o help finance
other churches. If both additional miristries posts had been filled the contribution to central costs would have been 105% of
planned ministries costs and the amount available to help other churches would drop to £5345, When all ministries included in the
2012 plan are funded the contribution to other churches will cease and Ellon will draw approx, £35000 from central funds. Ellon
parish will see a large increase in popalation in the near future. Ellan church completed a major refurbishment in 2010. Ellon have
identified a need to refurbish the church centre in the near future. Eon parksh also indudes the Slains rural area and the village of
Collieston. Ellon Kirk session intend to ask Slains rural are and Collieston village how they see the use of the church developing asa
commisnity fagility mow that the shop, post office and community hall praject are closed.

b



September 2012

Area Group 4; Fintray, Kinellar and Keithhall

* Ministries allocation: one full time minister on unrestricted tenure.

. Buildings categorised as A, essential: Fintray Church. The use of Keithhall church was reviewed in 2011 as
suggested by the 2006 plan, See comment below.

. links to other Church of Scotland congregations: Part of area group 4 with Inverurie 5t Andrews and Kintore

» Ecumenical links: Mone specifically mentioned in Building a vision

2016

2011° | 2012 | 2014 | 2015

Gross Population 2950

Het Population 2550

"% population on state benefit or in lowest work grade,

* % population under 18

[3

population over 80 (%)

Mmismﬁs 1o rﬁll

Roll at 1% January 219 216 | ':
Funerals B \ _i

Baptisms/Thanksgiving services 4 “‘:ﬁ‘i :

Weddings % 3.-: F_ . |
A -_f“-ﬁ--- e .. : .| d ._1-- I o - e — —— 1

% Contribution to central ministries costs T N | 56 |

% contribution to ministries costs from linked pactner % l*‘qﬁ* n/a | |

% af ministries costs from other churches b | 44

Contribution to mnistries cost of other chu rch:s 1]
* Baged om 2008 population figures: " From 2001 sta u:: n;'l;p 1mtudih'|r extrapolation from D001 statistics for misslon

From the Building a Vision exercise: %.-7

What we believe we dowell: 9, % | What we would fike to better:

Be reverent and have fun e h " | Have signs

Plan prepare and deliver wsm_p_ b, | Help people experience God's love -
Fund raise , b | Work ecumenically

_Use a variety of hymns - Have arrangements for children

“We believe we cater for the ful#ir; groups well; We would like to provide more fnn' the following groups.

| Our local schogls Young single people |
Pfan.nhg a bapﬂmfthn;e recently baptised Children and young people

Eh:lerhr i Those who work away a lot

Those wanhq toiexplore the Bible Young married

Fintray Kinellar Keithhall church chose to share their plannlng actions with the PPRG, The review of Keithhall church hurch concluded
that it has considerable patential to aid mission given its location and the predicted housing development in the future. The PPRG
would categorise it as A, essential to mission, but there are significant fabric issues that need to be addressed i it is to fulfil the
phvious potentlal. Worship takes place twice a morth in Kelthhall (st present |t i hald in Keithhall public hall] and worship at
Keithhall often invalves a local worship group. The Kirk session also points out that there 15 a desire within the community to keep
the bullding as a worship centre. The expensive nature of repairs required 1o make the bullding useable and the requirement to
maintain the fabric of the other church bulldings within the parish means that the future of Keithhall church will be determined by
the priorities set and Implemented over the coming years by the Kirk Session of Fintry, Kinellar and Keithhall and its congregation.
The PPRG propose that members of Fintry iGnellar and Keithhall work with membars of the presbytery fabric committes, 5 yearly
wisit committee and the PPRG to construct 2 plan to move the use of this building forward by the end of 2012, Progress on
implementation of the plan 1o be reviewed annually by PPRG and 5 yearly by the 5 Yearly visit committee.
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Area Group 7 Foveran

® Ministries allocation: one full time minister on unrestricted tenure.

* Buildings categorised as A, essential: Holyrood Chapel, Newburgh; Church hall, Newburgh

. Links to other Church of Scotland congregations: Part of area group 7 with Ellon and Belhelvie
. Ecumenical links: None specifically mentioned in Building a vision

2011 | 2012 2014 |2r.:r15 l:ms

Gross Population 2400

Met Population

" population on state benefit or in lowest work grade.
"% popiliatiém under 18

" % population over GO

Admissions 1o roll

| Roll at January 17 337 %
Funerals g & |
‘Bantlimﬁhﬂﬂhﬁf'-'lﬁﬂ services 2 . _
‘Heddmgs 2¢r |
. ' ,
% Contribution to central ministries costs - ':h‘f_ﬁ % | 48 |
. & % B =1
% contribution to ministries costs from linked partner ﬂ'ﬂ% /e |
"% of ministries costs from other churches E:; 54 51 |
Contribution to ministries cost of other churches. TN 0 ]
i 1 e
! Based on 2006 population figures; “lr-gm mﬁmﬁﬁ ,ﬂnn‘ Estimated by extrapolation from 2001 statistics for mission
o >
Fram the Building a Vision exercise: *'4 e B
wha.i we believe we do well: F - 9 B | | What we would fike to better: B
, Have arrangements s for chlln:iren,l"h,|-ml'g|I ndly ' Prepam our buildings for a variety of uses
| Providing a place to belong and develo h Wrestle creatively with scripture to relate to life
Variety of traditional and new hymns Help people find ways of sharing their faith
invalved In the local community Be clear on our vision
o % )
s b ™
| We believe we cater for the 'ﬁull::lmng groups well; | We would like to provide more for the following groups.
Over 1¥s : Babies and parents of babies
3-11's Thnss,- wanting to éxplore the Bible more deeply -
Bereaved and grieving ‘l'nurq; singles
Elderly and families | Late teens

Foveran chese to share their planning with mission as the primary principle actions sheet with the PPRG (Appendin2)

To achieve their vision of being a church which inspires people with the good news of Jesus, Foveran believe they need a
radical rethink of the buildings they have available. Their vision is of a new multipurpose Community church building to
suit the needs of a developing church focused on modern styles of mission in a growing community. Holyrood chapel i
too small and costly to run and maintain. Foveran church is closed to sell. The vision is of an energy efficient structure
built to or near Code 6 or zero carbon level. The expected costs are upwards of £1 million and are to be met by a range
of activities, sale of churches and land. There are also issues at the manse that need to be addressed.

o T} | -



Area Group 2

" Ministries allocation: one full time minister on
L]
L]

Monymusk and Upper Danisde.

Ecumenical links: None specifically mentioned

September 2012

Howe Trinity

unrestricted tenure.

Buildings categorised as A, essential: Howe Trinity Church, Alford. Howe Trinity Church hall
Links to other Church of Scotland congregations: Part of area group 2 with Cushnie & Tough, Kemnay, Cluny,

in Building a vision

Gross Population

| Net Population

"% population on state benefit or in lowest work grade.

* % population under 18

* population aver B3 (%)

Admissiuﬂs_t_:l-rcill

Roll at 17 January

Funerals

weddings

| Baptisms/Thanksgiving services
" % Contribution to eentral ministries costs s - |72 76
. 3 | nfa n/a ]
% contribution to ministries costs from ME:I pif}rlnt . | I‘H' /
% of ministries costs from other l:hur:F? - | 29 24
3 |
Contribution to ministries :an?ﬂ-ilﬁr cﬁu;w |0 o |

*Based on 2006 population hgurﬁ,. Fﬁﬁiﬂﬁ@nu for mission ® Eshmated by extrapolstion from 2001 statistics for mission

From the Building a Visio n,\agermq:‘ 'h

:I'h.

Bzmg famH'.- l'rilndh,r arrdlnr:hulve

What we believe we dﬂ.wﬂl'.-;‘ % ™ | What we would like to better:
Have arrangements for chiln:ﬁ‘n - | Take risks and be willing Lo learn
Tea and co and coffee - | Priority to the poor

Beln! clear an our Visian

Being involved in the local community

Working ecumenically

We believe we cater for the fnllﬁwing groups well:

We would like to provide more for the f&iluwlné j.rbupm

3.11 year olds

Young and single

Those wanting to explore the bible

Those who work away or on Sundays

| Those who live alone/house bound

Owver 12's and families and local schools

| Those asking questions

Howe Trinity chose to share their planmng with mission as the primary principle actions sheet with the PPRG

{Appendixd )

New hall bullt in 2008.
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Area Group 1 Huntly Carnie Glass

. Ministries allocation: one full time minister on unrestricted tenure.

. Buildings categorised as A, essential: Huntly Church, Huntly Church Hall

* Links to other Church of Scotland congregations: Part of area group 1 with Huntly Strathbogie Drumblade and
Moth

- Ecumenical links; None spedifically mentioned in Building a vision

Gross Population

Met Fupulatn:-n

"¢, population on state benefit or in lowest work grade.

* % population under 138

¢ population over 60 (%)

Admissions to roll

Roll at 1 January

Funerals

: —_—
Baptisms,/Thanksgiving services e S
Weddings S

% Contribution to central ministries costs @iy

E. contribution to ministries costs frnrnlrl' ed

% of ministries costs from nthu:llur: 1

e
Contribution to ministries cost Uf%i‘ cﬁ;hu:r 0 | O

*Based on 2006 population F'HU'EEE 'Frn‘iﬁiﬂﬁ%ﬂu for mission * Estimated by Emfanﬂmlﬂn from 2001 statistics fior mission
-

From the Building a ‘u"mn uqmm; %

What we believe we l:Ii:ln-lnk‘!luLl "*

What we would fike to better:

Active malntenance of church

red- i_'ge mempers

h'.eep encouraging young Lo join us at worship

Knitting for charities at home and :hmad
WEEH-]' sale -::Frfumlture which benefits poarer in the
| commuiity,_

Imaginative f fund raising
l:-urnmumtatmn ion with congregations

Coffes mnmuﬁand pancake [eas

| Encouragement of members to personal prwer' and Bible study

Huntly Camie chureh chose to provide the Information requested in their own format using their own list of descriptors.
Huntly Carnig Church believes it is at the heart of a community where most people know each other.
They see church as being Christ like, welcoming and friendly, well-advertised, warm clean and well maintained, creative

and imaginative, community centred.

..-23 -
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Area Group 3 Insch-Leslie-Premnay-Oyne
= Binistries allocation: one full time minister on unrestricied tenure.
" Buildings categorised as A, essential: Insch church, Insch Church hall, House in Inverurie.
. Links to other Church of Scotland congregations: Part of area 3 group with Culsalmond & Rayne, Dawviot,
Blairdaff & Chapel of Garioch, Inverurie West
" Ecumenical links: None specificalty mentioned in Bullding a vision
i
lz011" | 2012 | 2014 | 2015

Gross Population | 4000

Net Population 3610

| B¢ population on state benefit or in lowest work grade. 8.2

"% Pﬂ:-liﬂaia-tim under 18

* population over 60 (%) 23311‘1;_

Admissions to roll

| Roll at 1" January : Psal sz |

Funerals - I 1r | 1,
Baptisms/Thanksgiving services ‘,_}_th_ . iy O Pl | :

weddings u . 1

% Contribution to central ministries costs @SS, b | 69 60

% contribution 1o ministries costs fmm_ hﬂf‘;d E’?i"“;r;,:-h nfa nfa -

% n-I'F'L-lnls.tnl.-s costs from t:nthn”:hurchi:i ,_{T B ™ 31 T gﬁ

Contribution to ministries cost ni‘uﬂur l:hl.llr:l"nj.t. | 4] 0 | |

*Based on 2006 population figures; ifmm_mﬁaggtlﬁ for mission - Estimated by Er;tapnlitinn from 20011 statistics for mission
é‘l
Nyt
From the Building a Visionexercise: "5

5

Planning with mission as our guiding principle, our church will work on the following areas:

L | Be more family friendly '|
Have arrangements for children _|

_Be more outward looking |
Comfort and help the vulnerable |

Insch-Leslie-Premnay-Oyne chose to share their planning with mission as the primary principle actions sheet with the
PPRG [Appendixd)

=Ry~



Area Group 4

September 2012

Inverurie St Andrews

* Ministries allocation: one full time minister on unrestricted tenure and one Ordained local Ministry.
* Buildings categorised as A, essential: St Andrew's church, 5t Andrew's church hall.
. Links to other Church of Scotland congregations: Part of area group 4 with Fintry, Kinellar & Keithhall; Kintore
* Ecumenical links: None specifically mentioned in Bullding a vision
| 2011* | 2012 2016 |

Gross Population

8300

Met Population

Eng population on state benefit or in lowest work grade.

‘Emﬁatiﬁunﬁ:r 18

* population over 60 (%)

Admissions ta roll

Roll at 1° January

Funerals

‘Baptisms/Thanksgiving services

—

WTﬂ-ﬁiI'IE_E.F =

% Contribution to central mini_s-t_ries cnﬁ_u

] mlﬂr'lbul'.ll:m (3] mlnlsl.rms. costs from Imteﬂ ”%;H i

—-

i '}i; of ministries costs from other churches

Contribution 1 miistries comt of i:-ther;i‘li“ir:heth -Tz-- i‘

| £1a141 | £16794 H

* Based on 2006 population figures; ® t,!pm w&fimﬁr mission * Estimated by extrapolation from 2001 statistics for mission

From the Building a Vision e::erdue

:a“%.j

—— e

What we believe we do well: 5 2 _;

What we would like o better:

d x

Provide tea and coffes

Fur!_rfEIHiE

Use images projected by data pmjeélm

| Prepare our tllJI'-l;”E for a va'l‘h‘.! ﬁl 5

_Have tidy churdi

Have exhibition boards

Use a variety of traditional and new hymns

| Change the worship space regularky

[ We belicve we cater for the following groups well:

We would like Lo provide more for the following groups.

People to feel they belongs as they develop their faith

Be family friendly

Being inclusive

Wrestle creatively with scripture helping people relate to it.

Help people experience God's love
E-E invahed in the local cor Comm umt-.r

Help people find ways of sharing their faith

Give priority to the poor in all we do

Inveruie 5t Andrews chose to share their planning with mission as the primary principle actions sheet with the PPRG

(Appendix2)

Major refurbishment completed in 2011
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Area Group 3

September 2012

Inverurie West Church

Ministries allocation: one full time minister on unrestricted tenure and One Crdained local ministry
Buildings categorised as A, essential: Inverurie West church and Inverurie west church hall

Links to other Church of Scotland congregations: Part of area group 3 with Insch-Leslie-Premney-Oyne,

Culsalmond & Rayne, Daviot, Blairdaff & Chapel of Gariach. Work to develop these relationships is included in

the plan for mission of Inverurie West.

Ecumenical links: None specifically mentioned in Bullding a vision

2011* | 2012

Gross Population

5500

Met Population

5 population on state benefit o in lowest work grade,

2000

* % population under 18

* population over 60 (%)

455(8)

Admissions to roll

Roll at 1" January

Fun erals

Baptisms/Thanksgiving services

weuuings

% contribution to ministries msts fmm lin

| n/fa

% of ministries costs from other churches

L]

C-ﬂ“trltﬂ.ltlﬂﬂm ministrias cost ﬁwmﬂ

*Based on 2006 population m
From the Building a 'u':snn mtme L‘%

-;_

| £6908 | £10674

el

@ statistics for mission © Estimated by extrapolation from 2001 statistics for mission

Inverurie West were nearing the end of a similar exercise of reflection when the building a vision exercise was
introduced 1o presbytery. They therefore chose to share their plans for the future in siightly different format. inverurie
Weslt chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2).

What we believe we do well:

What we would like to batter:

We believe we cater for the following groups well:

| We would like to provide more for the following groups.

Inverurie West intend to investigate the development of a ministry team covering worship and pastoral care, The PPRG

suppest that an OLM be part of that team.

- 2=



September 2012

Area Group 2 Kemnay

. Ministries allocation; one full time minister on unrestricted tenure,

. Locally funded youth worker

. Buildings categorised as A essential: Kemnay Church, Kemnay Church hall.

. Links to other Church of Scotland congregations: Part of area group 2 with Howe Trinity, Cushnie & Tough,
Upper Donside, Cluny and Monymusk.

" Ecumenical links: Close links with Scottish episcopal church and Roeman Cathalic church in Kemnay.
Representatives of session and vestry of the Episcopal church attend respective meetings of each other,

[ 2013 | 2014

Gross Population

Net Population

"% population on state benefit or in lowest work grade.
* % population under 18

* population over 60 (%) 313(7)
_Admissions ta roll 16 | e i __a
Roll at January 1 602 y -
Funerals 28 e
Baptisms/Thanksgiving sarvices 1 & %
Weddings 4 o h 1 .
% Contribution to central ministries costs 89 o7 =
| % contribution to ministries costs from linked partner nE an/a sy
% of ministries costs from other churches %. im | ‘.'IEE=I
Contribution to ministries cost of other churches. 4 SlOv :

Based on 2006 population figures; ® From 2001 stati
Fram the Building a Vision exercise:

| What we believe we do well: "WWhat we would like to better: - )
Offer different types of services - ' iewing and improving the whole work of the congregation
Provide opportunities in decision r'nlhmg tlu'nu;hg& municating the work of the church to the congregation

. Working Groups ;‘k B

Provide opportunities for l:hun:h an lnﬂuldua '-qy’ Reach out to non attending and non active members.
spiritual growth.

Provide oppertunities for all to use the]ﬁﬁ

o T

A good hudgetmgs-.-stm- :,#" -
Try ko reach out to the community | . .
We believe we cater for the following groups well: | We would like to provide more for the following groups.
Provide upp-mtunm:ins, children and young | Provide support for vulnerable

ﬁrfrﬁ_wm m'“mﬁt-,r and schools Support for singles

Men and wmmn';_i_mups Suppaort for elderly lonely
Those preparing for marriage | Suppart for carers

Those needing support through bereavement | Suppert for all who fall away'

Providing a healing and prayer ministry
The hausebound, local eventide Home and nursing

Kemnay paid a voluntary contribution during 2011 to close the “financial gap’.A capital replacement fund has been
established for replacement and upgrading as well as maintenance of all Eemnay church buildings.
KEemnay is an area of anticipated future growth.

=E&7=



September 2012

Area Group 4 Kintore

Ministries allocation: ane full time minister on unrestricted tenure.
Locally funded youth worker
Buildings categorised as A, essential: Kintore Church and Kintore Church hall.

Ecumenical links: None specifically mentioned in Building a vision

Links to other Church of Scotland congregations: Part of area group 4 with Fintry, Kingllar & Keithtall; Inverurie St Andrews.

2013 | 2004

Gross Population

Net Population

"% population on state benefit or in lowest work grade.

* % population under 18

* population aver 60 %)

Admissions to roll

| 315 1041

Roll at 1" January

Funerals

Baptisms/Thanksgiving services
Weddings

% Contribution to central ministries costs

.""'-H

% contribution to ministries costs from Imﬂmd 'Iil"tl'll‘;'f &

% of ministries costs from nthtr,ﬁhurchs

5 148|155
| | —— S —
nfa | nfa
. .j“' 0 0

Enntrmullnn to ministrics cn:-t n!hﬂwr :Irurchu.

£19304 | £21570 |

Ease-ul an 2006 population l'lgl.res, ; ]

From the Building a Vision e;ern

T'-wmn for mission © Estimated by Emapﬂlﬂlan fram 2001 statistics for mission

What we believe we danﬂﬁ

What we would like to dn heller‘

Be family friendly and have arrangements

Provide a place far pmple to feel the belong as they ;:Im.;elup
| their faith

Be inclusive | SpEn:l time with peuple based on their neads
Help people to experience God's love Help people find ways of sharing their faith
Plan, prepara and deliver worship | Wrestle creatively with scripture to relate it to life

| We believe we cater for the following groups well:

| We would like to provide more for the following groups.

{_Families, babies and children up to 11
| Bereaved and grieving

| Planning a baptism or the recently baptised
Elderty, housebound, ill and carers

Looking to join the church

Those seeking infarmation about the faith

Ower 12's up to late teens

Marriage prep, young married and engaged

Kintore chose to share their planning with mission as the primary principhe actions sheet with the PPRG (Appendix2).

How Kintore gives priority to the poor was highlighted
need 1o consider further category’. The guestion they
Kintore?

on the building a vision exercise as number 5 in the ‘what we
are asking to start this off is simply just who are the paor in

- 315 =



september 2012

Area Group 6 Meldrum & Bourtie
- Ministries allocation: ane full time minister on unrestricted tenure.
. Buildings categorised as A, essential: Old Meldrum Church and Old Meldrum Church Hall
. The future use of Bourtie church is dependent on the cutcome of the currént redevelopmeant project.
. Links to other Church of Scotland CONGregations: Fu of s group & with Bathol Crage!, Tarves, Mesick, Udey & Plimedden, Nrwrmacar
" Ecumenical links: None specifically mentioned in Bullding a vision
2011° 2012 | 2013
Gross Population 4500
Net Population | 4150

"% population on state benefit or in lowest work grade. o.7

K ¥ population under 18

* population over 60 (%) 248(5.5)

Admissions 1o roll 12 _ ‘.'%- g
Roll at 1% January 476 q; Ry
Funerals I EC : v
Baptisms,/Thanksgiving services _ e |5 =

veddi 134 )

Weddings ) P 3 . |

% Contribution to central ministries costs L e T E L T T

% contribution to ministries costs from linked partner wul /2 | na

- : 4 4 =f

% of ministries costs from other churches = ‘lﬁ | 0

Contribution to ministries cost of other chun:'us b | £516 £1296

- “‘ I w2 +Iﬁ_ -
""\.-}.-: i E

*Based on 2006 population figures; ® From ﬁl 5“'@_““@ rission © Estimated by extrapolation from 2001 statistics for mission
From the Building a Vision ExEn:Be"""; ‘i:::

T '.1. o
What we believe we doweling, & | What we would like to better: -
-.H.E.I'U'E a sound system "W . Take risks and be willing to kearn from them
| Offer a variety of Stﬂ!s af '.l.wshlp ; Help people to find ways of sharing their faith
| Plan, prepare anu deliver ; Be clear on our vision
LL':I a varlety of traditional and new hymns Hawve arrangements for children
We balieye we cater for the following groups well; | We would like to provide more for the following groups.
Our lotal schools | Over 12's (nol defined further)
Bereaved and grieving 1 Young single pecple =
Elderly | Those wanting to drop inte the church
| The needy/desperate _ | Those trying to share information with church members

Meldrum & Bourtie chose to share their action plans with the PPRG (Appendix2) Meldrum and Baurtie feel they need to
reassess their arrangements for children. They're looking to use a temporary facility adjacent to the church at a cost of
£E000-£ 10000. Sufficient funds are availlable and there would be a resale value. The use of Bourtie church building was
reviewed in 2011 as per the 2006 presbytery plan. This review concluded that in view of the major discussions
investigating the type, style and location of church buildings which will best serve mission in the parish Meldrum, the
future of Bourtie can only be resolved by the kirk session of Meldrum and Bourtie, in conjunction with the presbytery of
Gordon, once this wider issue is resolved. Progress on this aspect of the presbytery plan will be monitored through the
review protedures of the presbytery plan.

~29-



Area Group &

September 2012

Methlick

. Ministries allocation: one full time minister on unrestricted tenure.

Youth worker funded from a variety of sources.

. The 2006 plan saw a possibility of a linkage of Methlick and a united Barthol Chapel and Tarves. From the
building a vision returns it is clear that the current mission of the church in the parishes of Methlick, Barthol
Chapel and Tarves are best served by two separate ministries, one in Methlick and the other shared between

Barthol Chapel and Tarves.

- Buildings categorised as A, essential: Methlick Church

. Links to other Church of Scotland congregations: Part of area group & with Meldrum
Chapel, Tarves, , Udny & Pitmedden, and Newmachar.
. Ecumenical links: None specifically mentioned in Bullding a vision

? B-:urtue, H-thul

H‘w

2011° 2008 2015

209

Gross Population

1200

Met Population

1040

b5 population on state benefit or in lowest work grade.

" % population under 18
[ pupulatiﬁn over 60 (%)

“Admissions to roll
EII at 1" January - %
| Funerals ?-;-{-'--_. 1w
Baptisms/Tha nkﬁgwmg services P L _ -*;."‘t 2 =
weddings o ?_4 & e 1
% Contribution to central ministries costs If_wg 1EE) 77 ‘
% contribution to ministries cu&ﬁ lru-rr@nql::hﬂ @ﬂ\er n/fa nfa ] |
% of ministries costs from, 'Fqg\;hu 27 23 .
Contribution to MIHIEHH? 0 | 0 I 'I

f amer%ﬂhes
"Based on 2006 population figures; Sgrom 2001 statlstics for mission * Estimated by Eﬂfinﬂiﬂtlﬂn from 2001 statistics for mission

From the Building a Vision exercise:

What we belieye we dowell: What we would like to better: )
Famlll.' Friendly Youth group

Pravide he’e_sq belong and grow in faith | Home groups

HeEp pen-pte experience God's love | Be inclusive

| Our sound system.

1 Be clear on our vision

We would like to provide mare for the following groups.

We believe we cater for the following groups well:
Ages 50-65

P5-P7

Ages 65-80 . 51-56
| Ages B0+ Ages 18-24

Ages 1-4 and P1-P4

Ages 25-35 and 36-10

Methlick chose 1o share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2).
Increase in M & M contribution for 2011 capped a1 9% reflects increase in rolling average income.

p}ﬂ"



Area Group 5

ministries allocation: ane Tull time minister on u

September 2012

Midmar

nrestricted tenure shared with Echi,

The 2006 plan urged Midmar to work towards union with Echt instead of linkage. The 2012 plan sees the timing

of any union should be a shared responsibility between congregations and presbytery as detailed in the

introduction to the plan.

Links to other Church of Scotland congregations

Buildings categorised as A, essential after review of use in 2011 as detailed in 2006 plan: Midmar Church

: Part of area group 5 with Echt and Skene

Ecumenical links: None specifically mentioned in Building a vision

Admissions to roll

-..=h" -
0m1° 2012 _ti:}ﬂ'l | 3%.1 |
| Gross Population B
| Net Population 540
“5¢ population on state benefit or in lowest work grade. &
* % population under 18 ]
L population over 60 (%) | 5048.3) ]

Roll at 1" January

*Based on 2006 Pﬂpl.llé'i:.il-:l-l'ﬂ:_ 5! Etm statistics for

"

it B £
From the Building a Vision l_a_:r..l.-n‘:l'ﬁl!: -

..

%

b
H

Funerals | |
Baptisms/Thanksgiving services I
Weddings 1 |
% Contribution to central ministries costs. _-_;s{.‘_h 3 22
- |
% contribution to ministries costs i:::m_.li' nked partner a7 | 35
% of ministries costs from ml'-erﬁrh-ﬁ j a0 : a3
Contribution to ministﬁfi%g'i of ngr]ei"q:ﬁch:s_. ¥ 0 I |

mission * Ei-tbﬂ';i-l.'t.;e.d byr extrapolation from 2001 statistics for mission.

Have a tidy church building

“What we believe.we do well: What we would like Lo better:

Have a sound system _.--: Wrestle creatively with scripture to help people relate it to
i everyday life.

Provide tea and coffee Fun raise

[Be family friendly.._ | Fund raise

| Have signs and be clear on our vision

We believe we cater for the following groups well:

| We would like to provide more for the following groups.

Qur local schools

Owver 12's (not defined further)

Those planning a baptism and the recently baptised Young single pecple
Those wanting to drop in on our church | Wanting to explore the Bible more deeply
Those seeking information Parents of babies

Midmar chose to share their planning with mission as the primary principle actions sheet with the PPRG
[Appendix2)Area group 5 is in process of developing a twinning with Khakhulu church, part of the presbytery of Pretoria
in South Africa. Midmar stopped using Bankhead church and sold it in 2005.

-5 =



Area Group 2

September 2012

Monymusk

» Ministries allocation: one full time minister on unrestricted tenure shared with Cluny.

. The 2006 plan urged Monymusk to work towards union with Cluny instead of linkage. In the 2012 plan
determining the timing of any union is a shared responsibility between the congregations and preshytery as

detailed in the introduction to the plan.

* Buildings categorised as A, essential: Manymusk church

p Links to other Church of Scotland congregations: Part of area group 2 with with Cluny, Hn-wg Tr'II'IH;I Cushnie

and Tough, Upper Donside and kemnay.

» Ecumenical links: Mone specifically mentioned in Building a vision

2m1* | 2012

Gross Population

—

817

!gm

Net Population

" pupulaih:'rn on state benefit or in lowest work grade,

* % population under 18

* population over 60 (%)

Admissions to rall %
Roll at 1" January }l‘»\
Funerals L ™ 11 I |
Baptisms/Thanksgiving services @ ":1 \E’" 5
Weddings ﬁi P 1
% Contribution to central mmustr?q-st 22 23
ﬁmntnbutlan to ministries co?fq{;nmhed’ partner 31 33
| 9% of ministries costs fW a7 | 44
| Contribution to min uf qg'mrmyches 0 0

Hsr&d n Mpnﬁulaliﬂn l'lguns, From 2001 statistics for mission © Estimated by extrapolation from 2001 statistics for mission

From the Biuuldqu:gl Vision exercise:

What we believe we do well: What we would like to better:
Have a sound system | Be clear on our vision
Have arrangements for children Give priority to the poor

Be reverent bul have fun

Vislt everybody to a defined pattern

B invalved in the local community

Provide a place of b-elnngiﬂ for growth in faith.

We believe we cater for the following groups well:

We would like 1o provide more for the following gmup-.n

Over 12°s (not defined further) Babies
Local schools Parents of babies
Young married and engaged Young single people

Bereaved and Grieving

Sharing information with church members/attendesad

- 52"



September 2012

Area Group 6 Newmachar

& Binistries allacation: ane full time minlster on unrestricted tenure.

¥ Buildings categorised as A, essential: Rewmachar church

. Links to other Church of Scotland congregations: Part of area group 6 with Meldrum & Bourtie, Barthol Chapel,

Tarves, Methlick and Udny & Pitmedden.

. Ecumenical links: None specifically mentioned in Building a vision

o m———

T2011° 2012 | 2013 | 2014 2015

Gross Population 3200
Net Population 2880 3
"% population on state benefit or in lowest work grade, 79
* % population under 18
“ population over 60 (%) | 243(7).
" Admissians to roll - 1% A '
" Roll at January 17 ;

Funerals

Baptisms/Thanksgiving services

Weddings : |

| % Contribution to central ministries costs 7?3“; - | 94 102
% contribution to ministries costs from | [u;ked nn_;_arr. 'm'a T nfa == I

| % of ministries costs from other churches _r-“‘r! . 6 0 .
Contribution to ministries cost ufumer rhq;rgp. 0 £751 —|

" Based on 2006 population figures; *Fram mfm#tlu for mission * Estimated by extrapolation from 2001 statistics for rnlsslnn

From the Building a Vision egmu:

il :i'

What we believe we da well: e ¥

What we would like to better:

_HE_'LI'E?I;Id'gI' church building ’ )

Give priority to the poor inall we do

Provide tea and_mn‘u

Wrestle creatively with scripture to help people relate it to ever

| day life.

Provide a place for people to feel they belong as they
| develop their faith

Offer a variety of styles of worship

| Be reverent, but have fun

| Help people to experience God's love

[ We believe we cater for the following groups well:
| Our local schools

We would like to provide more for the following groups.
Young single people

The elderly Thase in other types of relationships
The housebound Those who work away a lot
Babies Over 12's [not defined further)

Newmachar chose to share their planming with mizsion as the primary principle actions sheet with the PPRG
(Appendix2). The meeting place for children needs improvernent. A nearby building has béen ldentified as suitable ata
cost of £250000. This would be available from the consolidated fabric fund following an initiative from the General

Trustees,
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September 2012

Area Group 1 Noth

. Ministries allocation: one full time minister on unrestricted tenure.

. Bulldings categorised as A, essential: Nath Church, Rhynie and "Fourteen’, the hall at Rhynie.

. Links to other Church of Scotland congregations: Part of area group 1 with Huntly Carnie Glass and Huntly
Strathbogie.

. Fcumenical links: The fifth category on building a vision section on what Noth would like to consider further was

working ecumenically

2013 | 2014

Gross Population

| Net Population

®% population on state benefit or in lowest work grade.

© % population under 18

* population over 80 (%)

Admissions to roll

Roll at 1% January

Funerals \
Baptisnﬁﬁﬂanhahinu SEFVICEs m_ ;

Weddings % % o

% Contribution to central ministries costs gy - | 4 45
% contribution to ministries costs from linke i%-rtner.':-. nfa ' n/fa
e |
% of ministries costs from otheg churchies &F 59 |55
L —ad T ]
Contribution to ministries cost &r :w o i 0
at™ >

“Based on 2006 population figures - ®kom mgg statistics for mission ® Estimated by extrapolation from 2001 statistics for mission
. . W
From the Building a Visionexerclse: W0

What we believe wado well: Tt What we would like to better:
Family friendly” % Help people find ways of sharing faith
Tea and coffee . Be clear on our vision
Reversnt but havefun | Wrestle creatively with scriptures
_Arrange"'rilem's for.children | Work with the local community
‘We believe we cater for the following groups well: we would like to provide mare for the following groups.
3-11 year olds - Babies and toddlers 1
Famnilies Parents and babies
Elderly Single young people
Bereaved and grigving | Young married and/or engaged

Noth chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2].

Hamilton hall closed and sold as per the 2006 plan.Noth and Upper Donside have suggested to the PPRG that they
would make a more natural Area group than the one they are currently working with.
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September 2012

Area Group 5 Skene

. Ministries allocation: one full time minister on unrestricted tenure.

* One full time deacon centrally funded

. Buildings categorised as A, essential: Skene church, Trinity Church, Westhill

" Links to other Church of Scotland congregations: Part of area group 5 with Echt and Midmar

. Ecumenical links: The church building in Westhill is used by a Scottish Episcopal congregation and a Roman

Catholic congregation. The three denominations share a magazine as well as the Trinity bullding:ip Westhill.

2012 | 2013 [ 2014

Gross Population

Met Population

"% population on state benefit or in lowest work grade.

% population under 18

= population over 60

Admissions bo roll ; \‘ - N
| Roll at 17 January % 1421 % | 1402
Funerals K’qﬂa TR .
— . pose = ;:_‘h;“ . -
Baptisms/ Thanksgiving services - - | .
% Contribution to central ministries costs E‘\!:. "-"LE._ 93 |92 |
T £ i 14 ! ]
% contribution to ministries w;ti hmqéim nfa nfa |
% of ministries costs from other d'”lurthel‘é@’_ 7 i I I
th hes. 0 | 0
Contribution to ministries tftbfn er%: I |

* Based on 2006 population figuzes; _tﬁ-um 2001 statistics for mission * Estimated by extrapolation from 2001 statistics for mission
From the Buillding a Uuhmnmrﬁu

=5
T

what we believe wea do well: y » What we would like to better:

Fund raise | Wrestle creatively with scripture

Be family friendly Help people find ways to share faith

Help people experience God's love Be clear on our vision

Provide a place for people to develop faith Work with the whole people of God

We belleve we cater for the following groups well: | We would like to provide more for the following groups.
Bereaved and grieving Thnst who work away a lot

Hanmng a baptnsm and rmenth' baptlied ‘rnung sl-ngle pen-p]e

Owver 12's (not defined further) | Those in other types of relationships

Local schools | The needy/ desperate

Skene chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendin)

In 2010, Skene contributed an additional £3577 to the central M & M funds.

Zkene Parish is an area of anticipated population growth. |t will be interesting 10 s8¢ how the ecumenical links develop when the
episcopal church ocoupy thelr new building on the outskirts of Westhill. Area group 5 is in process of developing a twinning with
Khakhulu cherch, part of the presbytery of Pretoria in South aAlrica,

= }5



September 2012

Area Group 1 Strathbogie Drumblade

. Ministries allocation: one full time minister on unrestricted tenure.

. Buildings categorised as A, essential after review of use of Drumblade church in 2011: Strathbogie Church and
Drumblade Church

. Links to other Church of Scotland congregations: Part of area group 1 with Huntly Carnie Glass and Noth

. Ecumenical links: None specifically mentioned in Building a vision

2011* | 2012 | 2013 ! 2014 205
Gross Population 2500 '
Net Population 2270
“% population on state benefit or in lowest work grade. 18
“ % population under 18 a
¢ population over 60 (%) 190(7.6) ¥l
" Admissions to roll 2
Roll at 1% January a
| Funerals - |
Baptisms, Thanksgiving services B N
Weddings k" B

% Contribution to central ministries costs

% contributon ti: ministries costs from linke

- 'H of ministries costs from other :humhg

Contribution to ministries cost of nrh-r{hun:'h@. 3 0 0 |

=
Bl

"'\.

* Based on 2006 population ﬁgures.’gmm % statistics for mission ° Estimated by extrapolation from 2001 statistics for mission
From the Building a Vision en:r:pt i#

What we beleve wulu well-, & | What we would like to better:
Help people ex wnq_ﬁuﬂ“‘s love-be inclusive | Take on new ways of doing things
Have arrangements for children- famlll.r friendly Take risks knowing they may fail
| Be involved in thelocal community Use images projected by projector
I_Be reverent bulJma—'ﬁn Have exhibition boards
e
We believe we cater for the following groups well: We would like to provide more for the following groups.
3-11 year olds House bound
Bereaved and grieving | The needy/desperate
Over 12's (not defined further) | | Young single pecple ) -
Those in hospital | Looking to join the church

Strathbogie Drumblade chose to share their planning with mission as the primary principle actions sheet with the PPRG.
strathbogie and Drumblade united as part of the 2006 plan in 2007.



September 2012
Area Group 6: Tarves

Ministries allocation: one full time minister on unrestricted tenure shared with Barthol Chapel
The 2006 plan urged Barthol Chapel to work towards union with Tarves and raised the possibility of linking

the united congregation with Methlick. However, it was decided that the opportunity should be taken five years
into the current tenure (i.e. 2011) ‘for these congregations to be reviewed with a view to either a call without
restriction for each charge or a linkage of both charges”. The position of the 2012 plan is that mission is best
served by separate FTE ministries in Methlick and in Barthol Chapel linked with Tarves. In the 2012 plan
determining the timing of any union is a shared responsibility between the congregations and presbytery as
detailed in the introduction to the plan. e

F ._.:"l:.-p

¢ Buildings categorised as A, essential: Tarves and Tarves Hall 9

s Links to other Church of Scotland congregations: They propose developing relationship with linkage partmer by
doing more together and 1o review the progress in one year. Part of area group & unm Meldrum and Bourtie, Tarves,
Methlick, Udny & Pitmedden, and Newmachar.

o Ecumenical links: None specifically mentioned in Building a vision.

| 2011°

Gross Population 2000
[ Met Population
% population on state benefit or in lowest work grade.

"% population under 18

" population over Eﬂ-ﬂﬁ

- i II L R,

Admissions 1o rn“ N

Roll at January 17 %r

Funerals %* A (12 !

A — R ]
Baptisms/Thanksgiving services ’; » Wy |2
T "-_._H"" —
Weddings %ﬁ o ? 1
tributi | minist - 52 49
% Contribution to central minis ﬂﬂ’ﬁaﬂi -
T 3 B

% contribution to mnnmnm‘r_'s#nm Irmked partner

% of ministries costs fmni;,nthgf churchy 41 | 43

Contribution to ministries cnﬂ._,gf gl'l er ches. | 0 o

" | | .
*Based on 2006 mpum%a‘g Frarm 2001 statistics for mission * Estimated by extrapolation from 2001 statistics for mission

From the Building a Vision exercise:

What we believe we do well: What we would like to better:

Pray, prepare, plan anc deliver wiarship Creating and communicating a clear vision for our church

Help people experience God's love Know what we are about and what we wanl to achieve

Provide a place for peaple to feel they belong while Helping people find ways of sharing faith
developing faith

Involvement in the local community | Reach out to our parish and community in meaningful ways.
We believe we cater for the following groups well: | We would like to provide more for the following groups.
| Arrangements for children up to age 8 Housebound
Those in hospital Meedy and desperate members of the local community
Local schools Over 8's; especially 11-18 year okds

Those who want to explore the Bible more deeply
Summary planning sheet for mission shared with the PPRG (Appendix 2). ‘There are fabric issues with the Manse that
need further investigation and resolution.
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Area Group 6 Udny & Pitmedden
" Ministries albocation: one full time minister on unrestricted tenure.
* Buildings categorised as A, essential: Udny Church and Pitmedden Church

* Links to other Church of Scotland congregations: Part of area group 6 with Meldrum & Bourtie, Barthol Chapel,
Tarves, Methlick and Newmachar.

. Ecumenical links: None specifically mentioned in Building a vision
e

== I2011° | 2012 | 2013 ] 2014 |.2015
Gross Population 2800
Net Population 2500
"3 population on state benefit or in lowest work grade, 6.4
* % population under 18
" population over 60 (%) 1385
Admissions to roll ) 34 ..'="~ |

.—1. L _— —
Roll at 1" January 2 .ﬁ l 280
Funerals - -.h? k-

B e A — - - 1
Baptisms/Thanksgiving services m V| Figes |_
Weddings - -W |

R — : | | —
% Contribution to central ministries costs Q&Q_ N |78 79 .
5% contributicn to ministries W.;-'t:-_frnrn ljn.ltecr rt n%f“ nja T n/a
‘ﬁnf rinistries costs from nlh&*a\huﬂtﬁi “-E:" 3 22 | 21
Contribution to ministries cost ﬂf.fﬂﬂ.'l-!r Mﬁﬁ o i |0

"Based on 2006 population figures; § r-ﬁmj;m: iuml_.:s fior mission” Emmatedh\rewapmal_mn from 2001 statistics for mission
From the Building a Vision mr:{g&ty‘

What weﬂe;l__tey_e_ u[e do well: What we would like to better:
Teas aE:i coffeas F - Being clear an our visian
Sound system 45 % ) Being inclusive
Be reverent but have fun 32l Wrestle creatively with scripture to help pecple to relate It to
' | everyday life.
Be (family) friendly . Give priority to the poor in all we do
We believe we cater for the following groups well: | We would like to provide more for the following groups.
3-12 years | The elderly

| The over 12's [not defined further]

The housebound
The bereaved and grieving

Udny and Pitmedden chose to share their planning with mission as the primary principle actions sheet with the PPRG
{Appendixd )

Udny & Pitmedden intend to explore more deeply where their priority lies within the idea of providing for the needy and desperate
within the church and community and throeghout the world,



Area Group 2

September 2012
Upper Donside

Ministries allocation: one full time ministér on unrestricied tenure,
0.4 FTE pastoral assistant half funded from central ministries funds and half funded locally.

Bulldings categorised as A, essential: Auchindoir church,Lumsden, Strathdon church, Strathdon Church Hall and
Towie Church.

Links to other Church of Scotland congregations: Part of area group 2with Howe Trinity, Cushnie & Tough,
Eomnay , Cluny, Monymusk,

Ecumenical links: None specifically mentioned in Building a vision

2011 | 2013 | 2014

2012

Gross Population

2300

Met i’upula;ti;un

2100

"% population on state benefit or In lowest work grade.

Mt

| avadable

"o population under 18

* population over 60

Not

avaiable

Admissions to roll

Roll at 1% January

Funerals

Baptisms/Thanksgiving services

.‘-'-’nddingi

% Contribution to central ministries costs

%% contribution to ministries costs hwqfrn!mﬂ p%

4 of ministries costs from uthe_%wti i
" Contribution to ministries mﬂ.n-t n'thm ﬂww

n/a n,n’a'
1 |28 |
— : =

* Based on 2006 population ﬂgurts, .;_rum 20015
From the Building a Vision ei'er-:isie':aﬂ

W

|_.__..

stics for mission® Estimated by extrapolation from 2001 statistics for mission

What we would like to better:

| What we believe wE do well; §
Tidy church uﬁ

Priority to the poor

 SOUNG gystem gy Place peopie feel they belong and developfaith
| Fund Raising Use a variety of traditional and new hymns

involved Inthe community

Wrestle creatively with scripture to help in every day life.

Upper Donside chose 1o share their planning with mission act

ions sheet with the PPRG. They expect to complete the sale of Corgarf(

We believe we cater for the following groups well:

We would like 1o provide more for the following groups.

| Bereaved and grieving | Young single people -
Elderly | Those in other types of relationships
Schoaols | Those who work away

Planning a baplism

| Young married and those engaged

church and are Investigating a proposal (o sell the current manse and locate a new manse in 8 situstion that is more centrad 1o the
parish. Upper Donside are looking for extra ministerial help to provide part time pastoral support in this large parish. They expect to
be able to share the cost of this suppport uting some of the maney from the sabe of Corgarff church. There is a specific desire 10
build into their vizion an idea of the needy in the parish. They are using the links with two locl health centres, the report of the ower
50's club and anecdotal evidence to establish the scale and general view of this area of parish work given the natural reluctance of
peoapbe of the NE to speak of such difficulties. Upper Donside and Noth have suggested to [he PPRG that thay make an Area group.

.--3:'!—
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Overview of Presbytery of Gordon

Ministries allocation s delivered in Gordon Presbytery by a mixed economy of ministries that includes

25 Fulltime parish ministers on unrestricted tenure.

1 Deacon and 2.2 FTE Presbytery Parish workers allocated o particular congregations,

1.0 FTE centrally funded ministries working presbytery wide as facilitators for youth work, mission and
ministries support respectively.

0.2 FTE was returned to Ministries council for reallocation to a different presbytery. Ty

3 locally funded youth workers employed on various contracts, Congregations should be asked tn'l"!hlsure these
conform to the guldelines from the church law department. '

& readers none of wham are officially sttached to congregations, but including somie,who dohave dose finks
with individual congregations or groups of congregations. Where this is so, it isindicated in the plan: All are,
however, avallable to work with any of the congregations within the bounds of presbytery,

Elders and congregational members invalved in worship and pastoral teams nlj"&n;rems throughout the
presbytery. . P

o

Currently there is also 1 Fulltime ministry candidate in training and 2 ’s in trdﬁﬁg; as well as readers

P m H
2= S %
B o o "E“E_Tl fm1' 2012 | 2013 | 2014 | 2015
Gross Population % ¥| 93800
‘Wet Population ﬁ--"q: T‘*‘*r | 83350

M"—”% population on state benefit or mhwﬁvmrﬂ?@de '8

¢ % population under 18 % ""'_m Iv? -1

: * population over 60 (%) -g__-:h; ‘ﬁb

h \

ghdmissions 1o roll . _'_*:‘ 168
' Funerals _=' h _539
ﬁmﬁ?ﬁﬂiw y (14337 | 13824

fBaptamﬂm‘ha nlasg.w;ng services 153 i
| Weddings, 110 |
ngwnm total contribution to ministry costs (£) 868724 | B90867
: Total planned costs of parish ministers (£) G981225 | 990000
Elﬂ.lj-ﬂitl'ﬂl'lﬂ FTE ministries FJ i

Jpprox. cost of additional ministries (£) BETA0 | 77556 _ |
'E'-E"i._lf-n:;n:r"r.nhul.mrn to central ministries costs | 83 B4 ]
| ¥ of ministries casts from other churches 17 16 '
I"Met contribution to ministries cost of other churches. 0 0

T00E popa litian Nigenes; . Fram JO01 satistes for mission " Estimated by extrapoiuihon feom 2001 statistied lod misisan

"Ianl-;prﬁ sk e o statstacs for milision for Skene parinh o Uipper Doagule,
=GO -
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Over the lifetime of the current plan 9 buildings have been closed within the presbytery of Gordon. The 2006
plan envisaged a review after five years of implementing the plan of the use of 10 buildings within the
preshytery. In 2011 these buildings were reviewed under the categories specified by the 2006 plan of location
and use for mission, the physical state of the fabric of the building and the ability of the congregation to
maintain it. As a result of this review Barthol Chapel, Cluny, Midmar, Rayne, Daviot, Drumblade, Blairdaff and
Slains have now been categorised as A, essential for mission. The futures of Bourtie and Keithhall will be
determined by the Kirk session of these congregations.

' Gross Population of Gordon Presbytery used by 2006 plan: 93800—These are estimates based on 2001 census

data and are likely to underestimate significantly the population of Gordon presbytery. The
population changes published by the General Registrar for Seotland suggest that Aberdeenshire

ectad
of the

areas of Seotland that is experiencing significant growth. This figure has now been :rnu:_l,aie-d for theklp:lﬂ

guldelines on a presbytery basis, but as yet we do nol have more up to date lm‘urmit

ﬁ;_r Indi-.-

congreégations, There are projections published by Aberdeenshire council I‘nra
impossible to relate accurately as yet to individual church parishes.

. Geographically weighted population figure used by ministries l:-uum:ll i

011 Fna mmlﬂﬂr

allocation to Gordon: 154657 an increase of 18429 weighted population ¢o

* In addition to the above figures, several ministries are funded or plrt{unded ro«:*v. 4

. From Statistics for mission: 8.6% of the presbytery populatio

® Ecumenical links: Across the présbytery i
takes place. Much of this work was highlighted i
highlighted working ecumenically as one of
ecumenically was specifically mentigiied. by
within their top 4 areas where ?& :

2 gorised as on state benefit or in
otlandof is clear that this data is likely to be
eview of the plan. While there are some less
d as being a priority parish.

where fruitful ecumenical working and worship

congregations in the building a vision exercise as an area

ild like to do more.

From the Building a Vision ew%ﬁ%

What we beleve we dowell:

| What we would like to better:

Be clear onour vision

Be family friendly and hﬁ’%ﬁr children
Provide places for tog long and develop

faith. A

Help people find ways of sharing their faith

fe invalved with our communities Wrestle creatively with scripture
Plan, and deliver worshi Give priority to the poor in all we do.
Prgate and gl worship priority
y -

We believe we cater for the following groups well:

Those who are grieving and who have been bereaved

more for the following groups.
single young pecple

Our Local schools

Those who work away from home a lot or work on Sundays

Those who are planning baptisms and the recently
baptised.

The housebaund and those who [ne alone,

The Elderly

Over 12's (not defined further)

=i~
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Comments

During the construction of this plan, two issues of Tenure were resolved at Methlick and at Barthol Chaple linked with
Tarves.

One area of possible linkage was resolved; that of a suggested linkage in the 2006 plan of Methlick with the linked
charge of Barthol Chapel and Tarves.

The building reviews specified in the 2006 plan were undertaken.

A large body of information was gained of how mission in individual parishes is proceeding. This will be invaluable for
prioritising, planning and instigating presbytery committea work in the coming years.

Area Groups c .
b . 4
Area Group Constituent congregations s "

1 Huntly Carnie Glass : \J
Moth
Strathbogie Drumblade

2 Cluny
Monymiusk
Cushnie & Tough
Howe Trinity
Kemnay
Upper Donside

3 Blairdaff & Chapel of Ga
Culsalmond &
Daviot
Insch-Leshe-Pre

4

5

E - '._:.. ... -

4 Wele 4
. Newmachar
- Udny & Pitmedden
1‘:;,!::& Y Ellon
k'% | Foveran

S
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During the Building a Vision, building a plan exercise, congregations suggested the following areas for Gordon
presbytery to consider ways of resourcing.

evangelism

Presbytery wide facilitator for
elderly support (extend to
housebound and those who
live alone.}

Preshytery elder training for
bereavement follow up

Advice drawn externally from &

the church [Strathbogie ur .

and use drama clc.

Advice on how to dey o

nufnrnunlut:;n g

Suggested areas of work for Congregations | Can this be | Links to Presbytery wide top five “would like to do
additional ministries. suggesting provided by | more and would like to provide more for’ from
these areas current Building 2 vision returns

structure?
Support for Presbytery clerk PPRG Be clear on our vision
Lise of OLM's readers etc. PPRG Be clear on our vision
Youth worker either full ar & Area group | Owver12's
shared cost structure | Parents of babies? q

might help | Be clear on our vision .

- here =
Presbytery wide facilitator for | 3 Being more outward Inuhhggnﬂ wt wnhﬁthtl-
training courses, community mnre? -
Be clear on our vi

Prasbytery wide facilitator for | 1
youth work
Prestwtery wide facilitator for | 1 saway a lot or work on Sundays.

sopie-emerging church? Those who
dways of sharing faith in encouraging
\§ways. Be more outward looking and

sebound/those who live alone

more outward looking and work with local
community mare.

Be clear on our vision

Be more outward looking and work with local
community mare,
Be clear on gur visian

Help those who want to find ways of sharing faith in

encouraging and uplifting ways
Be clear on our vision

#Available
fram in
consultation
with 121.

Be mare outward looking and work with local
community more,
Be clear on our vision

Be more outward looking and work with local
community more,

Ower 12's

Be clear on our vision

Help with worship/pastoral
ministry

Help those who want to wrestle creatively with
scripture

Housebound/Tive alone

Help to be more outward looking and work with the
loeal community,

Presbytery wide post to
resaarch how we “spend time
with people based on needs.’

Be more outward looking and work with local
communily more.

Wrestle creatively with scripture,

Help people find ways of sharing faith

-3~
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Area | Congregation Gross Het Roll Current Building Plan for Comments
Group MName Popdation | Population | At status avision | congregation
end plan? After 5 years
of :
2011 w - Y
% *E\ comments at
Sag | bottom of table.
1 Hunthy 4000 3600 692 | Unrestricted S Unrestricted | One FTE pa Hunitly parish
Cairnie Glass charge ministry church
Hunitly parish
church hall
Strathbogie 2500 2270 556 | Unrestricted yes E parish strathbogle
Drumblade charge istry church
church Drumblade
Church
Noth 1600 1400 301 | Unrestricted yes One FTE parish Moth church
charge ministry Fourteen hall
2 Howe Trinity 4000 3630 613 | Unrestricted One FTE parish Howe Trinity New hall built 2008
ministry church and hall
Cushnie & 1000 Lnrestricte One FTE parish Cushnie church | Fabric alterations planned
Tough Charge ministry Taugh chiurch
— 53— Unrestricied | One FTEparish | O.2FTE | Auchindolr Sale of Corgorfl church to
Daonside Charge ministry Pastoral | churchandhall | part fund ministry
0.2 FTE support Towie church suppart.
| Strathdon Manse relocation
::si:;;t ::"l:::sﬁ church and hall | Change area group
ion
Kemnay 4500 Unrestricted | One FTE parish | Youth | Kermnay church
Charge ministry worker | @nd church
centre
Cluny 1 Unrestricted | One FTE parish Clunychurch | Use of Cluny church and
Charge sither ministry Clury hall hall reviewsd in 2011
linked or united shared with
with Momymusk Manymusk

_.j'l'l"
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November 2012

n of Gordon presbylery plan. Appendix 1. Summary of plan in tabular form.

Final

page 2




b=

Area | Congregation Gross Net Roll Current Building Plan for Comments
Group Mame Papulation | Population At status avision | congregation
end plan? After 5 years
of
2011
monymiusk B17 122 | Unrestricted YES Unrestricted
Linked with Charge either
Clumy linked or
united with
3 Insch 4000 3610 352 | Unrestricted yes insch ehurch
Premnay Charge and Insch hall
Leslie Oyne
Culsalmeond 1150 950 183 | Unrestricted yes s FTE parish Rayne Church
& Rayne | ministry
shared with
Daviot
Daviot 1050 One FTE Parish Paviot Churnch Use of Daviot church and
minkstry Daviot annex anrves| reviewed in 2011,
linked or shared with The congregation Intend
united with | Culsalmand & L‘mﬁ{““i‘f"“ the
CLH:Im‘-d & Rayne plrat ey
Blairdaff & Unrestricted | One FTE Parish Blairdaff Church | United in 2007,
Chapel Charge ministry Chapel of Use of Blairdaff church
of Garioch Garipch Church | reviewed in 2011
Irverurie Unrestricted | One FTE parish Inverurie wist Arpa of pu-pularrjm;_
West Ch Minist Church growth,
¢ i mm:lbr Inverurule West | Establish worship and
one OLM hall pactaral care group.
Approved & accepted v nof Gordon presbytery plan. Appendix 1. Summary of plan in tabular form
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Area | Congregation Gross Met Roll Current Building Plan for Structure of Comments
Graup Marme Population | Population | At status avision | congregation centrally
end plan? After 5 years
of
2011 Wunder review. See
 gomments at
 battom of table.
4 Inverurie 5t 8300 7600 1066 | Unrestricted yes Unrestricted 51 Andrews's Major refurbishment 2011
Andrew's charge Charge church
S ARdrew's
church hall
Fintray, 2850 2550 216 | Unrestricted yes Unirestricte Fimtray Keithhall church reviewad
Kinellar & charge Cha Community hall, | In 2011. An essential role
Keithhall Black burn is ervisaged by PPRG but
Keithhall —See major fabric repairs are
comment on required. Progress will be
parish page reviesed annualky as
detasled in plan.
Kintare 3200 2900 739 | Unrestricted One FTE Youth Kintone Asking the question, Just
charge Parish Ministry | worker whao are the poor in
Kintona?
5 skeng 12000 10300 1402 Unrestricted One FTE skene parish Area of expected
Charge Parish Ministry church population growth,
One Trimity Church, | Area group Twinning with
Presbytery Wisthill church i South Africa
Parish Worker
[Currently a
deacon)
Echt BOO 720 ed yES Unrestricted | One FTE Parish Echt Parish Area group twinning with
- C ked Charge shared Ministry church South Africa
i ar with Midmar shared with
:'.‘ Midmar
Midmar 600 A 'ﬂui-? Unrestricted | yes Unrestricted | One FTE Parish Midmar Parish | Use of Midmar
: Charge Charge shared Ministry church church reviewed in 2011.
1! linked with with Midmar |  shared with Area Group twinning
fl Midmar Echt with church in South
Africa,
‘f‘] Approved & accepted n of Gordon presbytery plan. Appendix 1. Summary of plan in tabular form.
[ November 2012 Final page 4




%, -Essential

Area | Congregation |  Gross Net Roll Current Building Plan for Structure of Locally Comments
Group Mame Population | Population | At status avision | congregation centrally nded .%:ldlnp.
end pan? After S years funded ng All b
of staffing cotoRe 5“"-
2011 requine . A
. %
battom of table,
B heldrum & 4500 4150 470 | Unrestricted yes Unrestricted s Meldrum Anticipated area of
Ch Ch B L church population growth,
m g o 4 Meldrum hall Future of Bourtie church
The future of depends on
Bourtee church | redevelopment plans,
will be decided
as part of the
development
plan fior
Meldrum
church
Barthol 800 690 One FTE Parish Barthol Chapel | M & M [n 2011 was
Chapel ministry chiurch capped at 9% due to rising
shared iﬂ'-l Incosme.
o Barthol Chapel church
reviewed in 2011
Tarves 2000 1750 Unrestricted | One FTE Parish Tarves Church | Fabric issues at Manse
charge Ministry Tarves church need investigation and
linked with |  shared with all resolution.
Barthol Chapel | Barthol Chapel
linkage with
h Methlick
by,
Approved & accepted n of Gordon presbytery plan, Appendix 1. Summary of plan in tabular form.
November 2012 Final page 5
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Area | Congregation Gross Met Roll Current Building Plan for Structure of Loca " Essential Comments
Group Name Population | Population | At status avision | congregation centrally funded Buildings.
end plan? | After Syears funded w Nﬂﬂf?
of staffin categur A,
Methlck 1200 1040 359 | Reviewable yes Unrestricted M & M contribution
charge. Charge. capped at 9% in 2011
Possible No linkage
future with Barthol
linkage with Chapel &
Barthaol Tarve
Chapel and
Tarves
Udny & 2800 2500 280 | Unrestricted ye FTE Parish Udny church Exploring how to respond
Fitmedden Charge Ministry Plitrmedden Lo nisids in church,
church community and waorkd.
Newmachar 3200 2880 475 | Unrestricted ric One FTE Parish Newmachar Anticipated area of
Charge 4 e ministry church population growth,
Meeting place for children
b, needed,
7 Ellen 15000 12000 1606 | Unres resiricted | Owe FTE Parish Ellon parish Anticipated area of
charge minister. One church population growth.
FTE assistant Ellon Churdch Use of Skaing Kirk reviewed
minister. 0.5 centre im 2011. The kirk session
FTE ministry to Slains Kirk are asking the commumity
the @lderly, 0.5 around Slains kirk for ideas
FTE ministry ta on how 1o develop the use
youth. the building further,
Foveran 2400 2050 Un ed yes Unrestricted | One FTE Parish Holyrood Anticipated area of
ch Charge ministry ehurch population growth, Major
And hall redevelopment needed.
Fabric issues at Manse.
Belhelvie * 50 Unrestricted yes Unrestricted | One FTE Parish Belhehvie church | Anticipated area of
popuation
\ charge charge ministry :::WE church ot ik m _—
LY Size of hallto be revieveed.
Mot contributor 1o Ministries
1 fund.
£ Approved & accepted version of Gordon presbytery plan. Appendix 1. Summary of plan in tabular farm.
L November 2012 Final page &




Comments

Area | Congregation Gross Met Rall
Group Name Population | Population | At
end
of
2011
Presbytery 93300 83350 13824
wide
Youth remit
B
-4 Mission 93800 83350 | 13824
& facilitator
£
g
(<9
Presbytery 93800 83350 13824
wide
ministry
development
remit

Unallacated FTE returned to Ministries Council

for reallocation to another presbyte

Y

Totals.

93800 83350

1

s have
plans

314

38 churches and 16 halls are categorised as
essential buildings (A} as detailed in the
column headed essential buildings.

The future of two 2 ehurches {Keithhall and
Bourtie) are still under review. See individual

congregation’s pages under afea 4 for
Keithhall and area & for Bourtie in the plan for

detalled comments, time scales and cantént
of reviews. |

Movember 2012

ot

Approved & accepted viﬂlnn of Gordan presbytery plan. Appendix 1. Summary of plan in tabular form.
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