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1. lntroducuon

ln 2006Gordon presbytery, after discusion with Kirksessions, approved a p an forthe

membero ofthe 2006 planning work group wrote of an awareness that like

we are on a journey with God. Through thatjourney we lea.n how God his

people, his church. One of the imponantfeatures ofthatjourney was

the Hebrews to be hi5 people, the opportunities he gave them to gnte

how they missed outwhen they did not grasp those opportu

rhe 2006 workins srou p aLso commentedthat durins thej{dli.sc

are not a congregdrona chu'.h bui a Presbrleriar oreEJI
supporting one another- we see Jesus emphasising teamwork

draftlnE tool shape. they beBan

involvins encouraging co

good workwas shining th
2006 i

plan the workjng group w€re

presbt{erythat was exciung

fo, Js oy ra l'nB ot rhe bodv o' Chrisr rlar wo ks to supporl lhe

within it and the varlous gifts we allhave. The group &o bro

book of Revelation inthe example ofthe chu

therand build on the manycases where

to supportone another

ery to lookfor new waysofwo*ing
pt ofcongresations working inarea groups

mission within their congregations

based o'n suidelines issued in 2003 and 2004which placed

popu lation as the&&,r?iteria i&,!n inistry a lloetion. The pla n provided fo r a series of annual

reviews aloie w& a ii8orlA,.a$after s years which would irclude a revlew or the importance

of a numbe.*(b,&ms wiliin the plan to the mission of the church.Ihis major review of the

planw & rtex! i6*rrn the focus of the review was chansed when the General Assemblv

inn(GdlGsbyleries to produce a new plan usinethe numbersof FTE {Fulltime equivalent)

lEinj*s ou*af,the ministrie' council report to the eeneralasemblv of 2011and basins

lfrU"i[Lr"* ir.,",',ries on the suidelinesfor ministry deplovment pubiished thatvear bv

- \" *"it,)l -un, J.'n prdclicarre-ms this meant a d'op lror 34 nF mrrrstr'es in rle 2006

:t'itt plrirto i tifulof31.4 FTE ministries in the 2012 plan.

r: i&gd*Lg']ltetines adopt mGsion as the primary Principleofpresbvterv pLannins and

- incorporate a number of secondary principlesthat can be used io focusthe idea of p!anning for
': mission:Population, Community, Ecumenicallinks (ourreviewalso considered working with

other Church of sconand congregationr, priority to the poor, whole people ofGod,

congregations, usinga mixed economyof ministries,financlalresponsibilities and use of

Bu ildings for mlssion.

The curent review has taken these suidelines and consideredthem within the frameworkof

missionthat underpinned the 2OO5 presbytery planto produce a new planthatwillsupportus as

we work to de iverthe etciting opportunities for mission in the presb!'tery of Gordon. The plan

envisages using a variety oftypes of ministry (the so caLled mixed economv of ministrie, that



encourages consresations to work even more closely together in sharlnSthe responsiblllty of
delivering enth us iasUc worshippii g, witnesslng, rurtuing and seruing communities in our

The role ervisaged lorPresb!4eryby this plan isto supportand encourage congregauons lntheir
minlstriesthrough developing and collaungthe evidence that such mission oriented
Lons,e8oron< are develop'1e roJ pd.sles.

Revlew Process used bvGordon oresbyterv.

To produce this new planfrom the 2006 plar, Gordon presbyteryestab ished a prerbytery plan

review group (PPRG). The PPRG considered the lssues of building use, tenure;nd po$be unions

and linkages raised within the 2006 p an and the misslon plans ior eactt'aruregauon }'GorCor
presbltery aEainstguidelines lssued bythe Ministries coun.ilfor deploitneilpf mlnistiae3it

Over the ilfetime ofthe 2006 pLan, Gordon presbwery has clos€d orrgld 9 buildi!_gsjn addition
to severalsold just priorto the 2006 plan beins adoptedj that &resen& huseSa ofthe
br d ns' rr co oo. preso)4ery dis(Lssed r. rl-e fiJr meci'rBrf _\qPre,byt.ry p ar.r.e Rev ew

Sroup i. Ap ril 2010. The 2006 pla n envisaged a revlew oi bu ildng usl?tl*l at Ba.!hol

chapel, cluny, Mldr.ar, Rayne, Davior, Drumblade, Bla rdaff, Bdt$ie, Stains and Keithha L As

explained r the naratve ofthe 2006 plan,the reviei ofthe bu&!eq ofthe buiali*: was envGased as an

opportu nity for the congreagtaions invo ved toaj0rm the need ofthe bulding under review for
the future. The klrk sessions with responsibility loi ttese buildinss were asked to submlt
information n the categories estaalished for r-"view by th;:,)OO6 plan, that is onthe buitdingsinformation n the categories estaalished for review by tha:,2006 plan, that is onthe buildings
locat on for missior, the p hytiga I sta't39f therabrlc ofthe bulldins and the ability of the
congregation to maintaln lr.Il|xi&lrbeis of thqlqqlc visrted each of the butldings urder
revlewand metwith*lembers o{lile cong!*qtion on thisvisitwhere present. The outcomes
ofthese reviews are rd&lded in thelndividualpages for each congregation in this plar and the

ngregationrre held bythe presbltery clerk

Whie the PPRG seesthe.maln {il0ning princip e ofmisslon asa shared responstbtlity belwee n

presbyte ry a nd the o.€.il ctig'&tions, th e me mbe rs of the PPRG recosr ise d rhat m issior was

the congregations th rcueh thek kirk sesions usinga process of

,r!viewcaled Buildinga Vislon, brildirg a plan.Ihiswas an open ended strudured
re!?td on a variety ofsources that led each congregation to identify what they

thegongregationa evelandsosathered informauonforthe rcviewof

felt they were doirg wellatthe moment, whatthey would like to do better, the groups of
people theyfelt they were catering wellfor ard the groups they wou!d like to cater more for.
The detailsfore.ch consresation appearon the body ofthe pan. Having ldentifled thesroups
the congregaUons werethen askedto considerwhat rext steps they would take, what
resourcestheyneededto makethesesteps happen and when theywould revlewthe prosre$
oftheir plan- There was no requirement f.om the PPRG to share the individualcongregational
action plans wlth the PPRG, butwherethis happened the plans are tncluded ir appendtx 2of

This information was analysed for each congreeation againstthe guide inesforministries
dep oymenl the use ofbuildings and any particu ar issues raised forthatcon8regations in the
2006 plan.

The informauon was a so aralysed on a presbltery wide basis from the point ofview ofthe
shared res ponslbility fo r mission between the individualconAresations andthe role of



presbyteryto supportandencourage congresations in their mission The PPRGwouLd urSe

committees of presbi4ery to consultthis informatior in the pLan alongside the full listings of

a reas congregations wou ld llke to develop as they plan and pr oritise their workload The

presbyterywide d€tallalsoappearsln the plan alongwith areaswhere conBregations suegest

extra ministries resources might usefully be deployed to help th€ mission ofthe presbvtery' The

fu Ll presbytery wlde informauon willalso helpcommltteesand individua congresationsshare

areas of interest asthey develop the mission of th€ church in Gordon Presbvterv.

3. Prcsb!ervr4!dc-I4i!i9!
what does mission mean, feeland look like as we build the presbltery

our Buildingthe vision, buildins a plan document: The national

minirt,ies invite\ us lo p'an with pJrpore u5i.g tl'e rrssio. irpeElive
(loh. 20:2I).'t rs to oe aboul ch..lenging rne peoole of Go do('es
kinsdom and askinsthemto respond infaith and love'

doing whatlesusdid. Mission istreaung people, reaching outto
w.y lasus drd. Mrss on k relar,nB to inst'iuriors ard svu.lures

tofollowJesus is simple, butthe f!llbreadth and,signi&ance of

seeks to inepire the people of

enthusiastic worshiPPing, in&

lf miteon s doingwhatlesus did.nd the h ofscotland is to be a church whkh

ifiS6ood News oflesus chrGtthroueh

The definition ofmission used bymlnistries councilis

Gordon ls committed to

Looking ior evidence of

ng communities and the PresbYtery of

the levelofFrE paid ministries allocated to Gordon

!pand supportto congregations and

for the Gospeland ensuring proper

life and &! ofthe charces with!n its bounds, ther putting allthis

of phni&gand decision makingwithinthe PPRG reflected

worshipping, witnessin& nurtu nB and serulng communiiles

develop new waysofbeing church and providins

and help congregations as they develop their nurturing church

n forGordon Presblte ry envisioned 6 palr of consrcgations which at that time

were linked to unite ejther during the lifetime of the plan or before a caLlwithout restrlction was

issued in the event of a vacancy. Ihe 2006 presbytery pla n while favou ring movement of linked

congregationstowardsunion also commented that: "lthasiobestatedthatthecreationof

unions may not always be desirable." During the life time ofthe 2006 plan,3 sets of linked

congr€gations recognised thattheirfuture mission was best served bY uniting. others made the

PPRG aware thatwhile intendingto develop closer linkswith their linkage pa rtne6 thev would

preferto stay.s llnked charges. Some consresations foundthe wordingin the 2006 plan difficult

to work with and the idea of union has caused considerable concern and pe6onalanguish to a

number of parlsh ministers in linked charges in Gordon presbrtery overthe last five vears.

ines i6f&ployment of ministries points outthat our calling as a church is not primarllv

regations it is mission to everyone inthe land.



The purpose of this plan is to plan with mission as the primaryfocus and so the current plan

reflects this misslon imperative byrecognisinethat whlle union mayweLlbethe prefe(ed option
in many cunent linkages to allow the mission ofthe church to progress, in other parishes union

may well in fact be a hlndrance. The PPRG have adopted a stance ofshared responsibility in

determ ining the time atwhich a union of congregatio ns wil promote ratherthan hlnder mission
in these parlshes. On the part ofthe congregations it is anticipated that each set of linked

congregatio ns wil work to developtheir relauorsh ips which over ume may lead to union or may

conclude that continLring the linkage offe6 the best backEround against whichlqpursue mission

in their pafticular parishes. The presbwery on its part willadopt a role of faci&til$S nd

encourasing the deve opm€nt ofthese relationships and during the arqual rei,iew oLhe pjan

willreqLrestar update on whatsteps linked congregations havetaken 6&ppon and&velo.I

Dron ore o, h'nder r ssrol rr rhos. pdliJ d p" 6l-ee. This m
reviewins processat a time ofchanee ir m in istry rathe r*6ari
congreEauons to.chieve a union,

is iilore like'ly tc

a su9!!rnNe,

i.rs trressure on

deoovmentof ministries in Gordon presbvterv.

The buildine a vi5ion, buildins a plan d jun how invoved ln the parish

serving the smallest populauon to the ones

serving the largest popu ations. This

thern from their cong&gations,

the who e people of cod and it is dear
that manv corgregations are using the whole range of gifts avaiable to

communlties over the ne|(,.few yea

bulldinsa plan are kept.

submittedtothe PPRG.

ies_5f the lndividual returns for the Building a vision,

g ways to develop their invo vement wlth their

Presbytery in the format, either electronic or paper,

6. Ecumenical links 1 .

The 2006 plan.W!, itit ab eto provide much detai ofhowtheecumenicalaspectofbeingchurch
was tole liindld wtfirnGordon presbytery. The current plar has besun to examine this part of
pannliigthiqgh re&rding on the lndividual congregation pages ofthe plan those areas where

tlfq Bu{a{!g a vislon, building a pLan exercise highlighted exisung ecumenicallinks.Thls aspectof

;pian0!ng,9ln itsvery earlystages in Gordon Presbytery. The PPRG recognisethatthere maywell
a'agaumenlca I involvement going on in presbyterythat did iot come out ln the p anning process.l.r, qecumeflca r rnvorvemenr gorng on rn presDyrerylnar 0r0 norcome out nfiepanntngpr

t '.,t'This is an araa thatthe PPRG re.omm€ndthe e.umeni.a affzirs..mmifiee look ar in m6rFan amr thatthe PPRG recomrnendthe ecumenica affairs.
to.fedd lnto the next review ofthe Gordon presbltery p an.

The 2006 pangrouped the congregauons of Gordon presbyterylntoarea groups since many

co.gregations were akeady workiiS on projects tosether and appreciated the advantage of
working in this way. At the time ofthe 2006 plan, after the alocation of parish mtnsrers,

deacons, presbyteryparish workers and l FIE presblte ry defined m inistry was com plete, the
presbytery had atotalofT addiuonal FTE ministriesto provlde additional ministry wrth in the 7

area groups. These were al ocated ore each to the 7 area Aroups. The number ofadditional
ministries in the current (2012) plan isorly4.4. This has prompted the PPRG to lookaAain at how



bestto allocate addltional mlrisiries within and across Gordon presbltery in such a wav that we

can be adaptabletofuture evelsof ministryand he p lndivldual congregations resourcethe

nrission they wish to pursue. The PPRG has, however, keptthe idea of workins toeether as area

groups in the plan since a numberofgroups have fourd this to be an imPortart aspectof

providlns ministry, but are sugsestinsthat these area groups are allowed to develop naturallv, at

theirown speed and be rnoreflexible in membership.

The Statisucs formission tables produced back in 2001were colisulted&discovdx*q
percentaae of the popu ation ofeach parish who in 200*&gc:iBine bellbfit &til the 'Lowest

levelofwork'to useihe phrases used by statlstics for;8sio;:iie iPhG is atrare that this

information is old, butfound it difficultto discoveranymore up* date information thatcoold

be related easilvto congresations. 50 this data is in.kded on the&d i{du al conBregation sheets.

It is hoped thatthis information can be brought moreli to date 4pccesive anrua reviews of

the plan. 
-'rrrl

otherchurches.The PPRG spentsome time discussing what'giving priolti$o the poolactuill1/

means in a presbyterythatcontainssome ofthe richestareas o icotlaiid. 1t-

rhe statisucs formission tables oroduced back in 2001were colisulted&discovdx*q

hliililed the idea thatfairness wasThe PPRG discusslons on giving pridnty to
imodltant her€. A ooor consrelation i6ulimportant here. A poor tE is f,nancialy poor. but could a so be one

that is particularlyelderly or oi&lerin!h?W sch as seographlcalsDe ora major road

or has been taken into account bv e,rsuring that areas of

splittins the parish in half or who&fii6ligitd!fficult to identify people who are wi ling or able

to help out with churchl

be areued thatthere arespecia requirem€.ts are not

. Thus some laree populations such as skene and Ellon have

rlfian o&e FrE ministry, while some towns like Huntyand lnverurie have

iedati6 and parttime mlnjstry su pport has been alocated to one verl/ large

6 PPtr€ would encou6ee the committees ofpresbt'teryto reflect more on what

poifmeans in Gordon presbytery and in parucular ir relation to the needs of

rge ruraLparishes or areaswithvery smal!populaiions and parisheswith partkular

The PPRG believeswe should celebrate that over 40 individuaLpaid and unpald ministries are

involved in delive ring enthuslastic woBhlppins, witnesing, nulturlng and serving commurlues

inour 29 parishesalongsidethe regular involvement of elde6 a n d congregationalmembers in

both worship and pastora roles in many conEregations The Presb!'terv planfor mlnistrles

th roughout Gordon p resbytery shows that minhtrv is delivered bva team of 2s Pa.ish ministere,
j FrE additional ninistrle! worklns presbltery widq ulqe r tle drrectig! glvaligls prqsbl,lelY

committees, l deacon, 2.2 FIE Presb!4ery parish workeB allocated to padicular congregations,

as weLlas localLy funded youth workers. The PPRG encourage committees and congregations to

aswellas in the growing urban areas.

comffit IErEl sb!! s! d! h



employthese Presbvtery parish workers on contracts corform ins wirh guldelines from the

chu rch law de pa rtment. ln addltior we have 6 readers ava ila ble arou nd the presbyte ry. As of
March 2012 we a so have one Fu ltime cardidateforthe rninistry,two candidatestralnlngfor

OLM and candidatesvainingforreadership. With 28.2 FIE ministries allocated to parlshes in the
plan, t is clear thaithe number of additionalministries avail.bLe ln the curent plan is less than
the number available ln the 2006 plan. so one ofthe major questions that has arlsen in the

curent planninE perlod ls how we allocatethe additioralFlE mlnistrles we have availabe over

and above the Parlsh ministries and the Presbytery parish workers akeadya

the rnisslon lnrperative within Gordon presbytery.

high ighted. Examinauon of the plans demonstrates the mary oilrlaps ln &e wishesof

PPRG also ulgesthe presb!4erv committees to consiitt{ and

congregations which ralsed the question in the PPRG

presbyterylevel andwhatata local leve.These request3a.es
gJ de i.es ror rrrFIV d locariol i4 rabe I on tl-e presoytery

owand wherethey may

help wlth the issues and resource requirementsraired&cons s in the Buidins a vision,

bulldins a plan exercise, for example th
or booklne speake6.

To satisfythe wide range of suggqgtior

develop misslon ln Gordon preslii!!ry

inins or holdins conference session

novelways of depLoying ministries to

bui ding a number of cross presblteryteams
of rninhtries uslngthe mlrcd economystyle ofministrles.These ministrlesw llconcentrate on

developine 3 differentaspects ofministryassistance within the presbytery; e derly, youth and

nove mlnistry develolmert.A ma:ar aim ofthese minlstdes is to prepare Gordon Presblreryto
be able to adapt to thqtiiaiiaUglavels either up or down of centrallyfunded mlnistries in the
future. Part of thei..riilit $dlbe to identifv wherc and how further oLM's and other ron
stipe ndia( m inistrie*iitht_ be used in Gordon presbytery in the future. These roles would

.ninistries willbe allocated presbyte.y wida

suggestionsfrom congregatiorstocarryout research proiects insuppo.tof
postswlll alL be ministrycouncil appointments in liaisonwith the

pres bytery co m m ittee. The faci itators wil be ine mana8ed bythe convenor ofthe

supportmlsslon and trowth within Gordon presbltery, The desiEnated committees willrequire

r much debate has de.ided that 3 FIE

mittee that is the Parish €ducaUon commiteeforthe chidren oryouth
speci4i$lt&! home misslon commltteeforthe misslon speclalistand the ministriescommittee
*q!:Jhe mini$ries developmertfacilitator. The maln p!rpose ofthese appotntments wi I be to

to prloritisethe workto be done and howthls can bestserveihe whole of presbytery. Toersure
this is done in a waythat supports the facilitators, committees wiliwork to defined timetables of
meetings compiled a ong wlth an agreed programme ofwork by the Odober meeting of

Areas ofwork wlll be agreed with and ove6een by the appropriate commitee. For example, one
speciallsm coordinated withinthe m inistry deve lopment tea m mtght be emerging/pionee r type
ministryskils offered to a particulararea ofpresbytery but managed through the presbytery

team. Areas of research incorporated into the work of the presbrtery wide mlnistrles could be



the onessuggested bycongregations in the bulldinE a vision rerurnswhich wouldther be

published presbyterywide. Exampesof researchareas mightindude research into howwe

'spendtime with people based on needs.', how weapply resultsofstudY leave reportsto

Gordon presbytery howwe considerand dlscuss theologicalreflections supplied by mlnisters

and members ofGordon prcsbytery and the church, how we support and affirm those engased

in ministries in Gordon Presbrtery and how we give priorityto the poor in Gordon presbytery.

The PPRG also suggestthat presbytery supports the Presbytery clerk by providing a part time

(po$ioly two dJvs per weel)adm,n sranve l-e p lLrded locaJv.The esenl Gl'ovision to

be revlewed annually when the budget is set lo ensu re it is adeq uate- X a
The allocauon to Gordon Presbytery was 31.4 FTE ministries, we have

preparingthis plan and presbltery oveMhelmingly agreed to

ministries council for reaLlocation to another presbytery

10. Fina ncia I responsibilitv su ideline fo r deplovment of m inistries

undertake regular reviews

The Gordon presbytery plan 2012ls n which has adoptedthe requirementto

of rhe various .eviews detailthan the 2005 plan.To this end, the

n. Building on the experience ofthe
plan, the PPRG recommends thatthe scope

ofthe presbytery cle*, two members of the curent
nce, ecumenical, mission, minhtries, 5-yearly visits . nd

iii nualileview wou ld request and consider how to apply informationfrom

rrtFielbllowine catesories:

n wh&h the use ofa mixed economv oi ministries is developing the abilitv of

ry to deliver the mission irnperative.

n annuallyaeainstthe ministries guidelines fordeployment

s in population of paishes and perceived changes in make_upof parjshes

whathas been done bvconsresations and presbytery wide to su pport a nd foste r

relationships between linked contregations and within a.ea groups. Any requestsfor

chansestothe structuresofarea groupsand linked congregations would also be

consldered atthattime from the point of view of the mission imperative of the church.

The financial responsibility of the congregation. chanses in levelof support offered to or

received f rom other congregations

ofany initiatives taken overthe year to en8age ecumenlcally in mission, pastoraL

The financial contribution ofeach congregauon as a pe(€ntag

ministries costs was caLculated, ln lnterpreting thisfigure, presb

the gu idelines from the ministriescouncilurslngus r*! to take fr
conerecations to resource other churches.



. Consideration of proCress and rcquirements of any outstanding propedy issues that may

afied the mission of the church.

Io carry out a major review ofthe plan either every frve years or earlier if new guidetines for mlnistries

allocations are agreed by the GeneralAssembly and reeived froft the relevant councilor committee at

121.The major reviews would considerto what extent the plan is helping or hinderingthe mlsslon

2.

impeGtive of Go.don presbytery and determine a ny changes n€€ded by the plan uside lnformation

gained from the yearly .evlews to develop the enthusiastic woEhippin & witnessin

seNing communities in our pa rishes,

.\$
.,\,.'

Y$



Plans for individual c

September 2012

in Gordon presbytery
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September 2012

Area Group 6 Barthol Chapel

. Ministries allocation: one full time minister on unrestricted tenure shared with Tarves

. The 2006 plan urged BartholChapelto worktowards union with Tarves and raised the possibility of linking

the united congregation with Methlick. However, it was decided that the opportunity should be taken five years

into the curenttenure (i.e.2011) 'for these con8regations to be reviewed with a view to either a callwithout

restrict:on for each charge or a linkage of both chargey. The position ofthe 2012 plan is that mission is best

served by separate FTE ministries in Methlick and in Barthol Chapel linked with Tarves. ln the 2012 plan

determining the timing of any union is a shared responsibility between the congregations and presbytery as

detailed in the introduction to the plan.

Buildings categorised as 4 essential after review on 2011: Barthol chapel church

Links to othe. Church ofScotland conBregations: lntend to establish a group with Ta

common issues. Paft of area group 6 with Meldrum and Bourtie, Tarves, Meth

Newmachar.

Ecumenical links: None specifically mentioned in Buildin8 a vision

scuss

edde

2071"

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

' % population over 60

Admissions to roll

Rollat 1"January

Funerals

Baptisms/Thanksgiving services

% contribution to central min

d partner% contribution to ministri

% of ministries costs

contribution to mi

'easdd!&

.&
IOOSSpulation ii!ii6s; bFrom 

2OO1 statistics for mission " Estimated by extrapolation from 2001 statistics for mission

n&.Bullilt& Vision exercise:

is't$ie I{&do well: what we would like to better:

Good at prd&idinc fellowship and including others Providing an environment for exploring and developing faith.

Reasonable iT.providint varied, challengint and

uDliftine worshio.

Finding ways ofenthusing, encouraging and upliftint people

Be more outgoing within the community

Make the.hurch building more flexible

We believe we cater forthe following groups well:

The community as a whole

We would like to provide more for the following Srou

Reach out to those who can't t to church

Bartholchapelalso shared with the PPRG, a plan ofthe areas they propose to work on (Appendix2).Because ofthe level

ofthe increase in rolling averaSe income of Barthol chapel in 2011, the 2011 increase in M & M contributions was

capped at 9%. There are fabric issues with the Manse that need further investigation and resolution - ll -



September 2012

Area Group 7: Belhelvie

Ministries allocation: one full time ministeaon unrestricted tenure.

Buildings categorised as A" essential: Belhelvie church and Belhelvie hall.

Links to other Church ofScotland congregations: Part ofarea group 7 with Ellon and Foveran.

Ecumenical links: None specifically mentioned in Building a Vision

Gross Population

Net Population

population on state beneflt or in lowest work grade.

'% population under 18

" % population over 60

Admissions to roll

Rollonfilanuary

Baptisms/Thanks8iving services

% contribution to centralministries costs

% contribution to ministries costs from I

% of ministries costs from otherchurches

contribution to ministries cost ofother ch

What we believe we do well:
ments for children

Planning and delivering
Providing a place to
stewardship ofbui

for*hiifollowing groups well:

defined further)Over 12's
join the church

'Based on 2006 population figures;"From 'Estimated by extrapolation from 200l statisticsfor mission

From The Building a Vision Exercise:

what we would like to better:
lmprove the sound system in the church

Promotion/publicitv
Focus the vision

Be bold-have a go

We would like to provide more for the followinB Sroups:

Those seeking information
and desperate

Young married and those engaged

Those working away a lot.

Summary sheet: planning with mission as the primary principle completed for mission produced shared with PPRG

(Appendix 2)

Belhelvie parish is split by a main road. No plans to relocate church. Size ofhallto be reviewed.

An area of probable population groMh.



SePtember 2012

Area Group 3 Blairdaff and Chapel of Garioch

. Minlstries allocation: one fulltime mlnisteron unrestricted tenure.

. Blairdaff united with chapelofGarioch in 2007 as suggested in the 2006 plan.

. Two buildings categorised as A, essential: ChapelofGarioch and Blairdaff. Use of Blairdaff reviewed in 2011as

per the 2006 plan.

. Links to other Church ofScotland congregations: Part ofarea group 3 with lnsch, Culsalmond and Rayne, Daviot

and lnverurie West.

services and activities organised through the lnverurie and district

Gross Population

Net Population

% population on state benefit or in lowest workBrade

" % population under 18

'% population over 60

Admissions to roll

Rollat 1"tlanuary

Baptisms/Thankstiving services

% contribution to central ministries costs

% contribution to ministries costs from

% of ministaies costs from

Contribution to ministries cost

. Ecumenical links: Ta

churches togethef\\
n 2006 popnflI4 

V!'Fro,
rildinB a visimexerciryT

'Basedon2006populal0!iugrFromlplstatisticsformission;'Estimatedbyextrapolatronromzuulsrarlsrrcsrf X I \
From BuildinE a visiet exercisi,

whalxye belid& we ddtr&&d what we would like to better

Beindtiiii*Lfrie&\' an&out ward looking Wrestle creatively with scrlpture and help people to relate it to
everyday life.

Providinib.#tdXlpeople to develop their faith offer a varietv ofstyles ofworsh
Being inclu&e Help people find ways of sharing theirfaith
Having arran&ments for children Give Drioritv to those in need

'Estimated by extr lation from 2001 statistics for mission

We believe we cater forthe following groups well We would like to provide more for the following grou

Those planning a baptism and the recently baptised Those who work awavfrom home a lot

The bereaved and grieving Young single peo

Tho\e who are disabled or use a wheelchair Those wanting a visit or wanting to drop into our churches

3-11 year olds The Housebound.

- t3 -



September 2012

Area Group 2 Cluny

. Ministries allocaton: one full time minister on unrestricted tenure shared with Monymusk.

. The 2006 plan ur8ed Clunyto worktowards union with Monymusk instead of linkage. ln the 2012 plan

determining the timing of any union is a shared responsibility between the congregations and presbytery as

detailed in the introduction to the plan.

. Buildings were reviewed in 2011as suggested bythe 2006 plan and were categorised as A, essential: Cluny

church and Cluny Hall

. Links to otherChurch ofScotland congregations: Part ofarea group 2 with Monymusk, Ho , cushnie

and Tough, Upper Donside and Kemnay.

Ecumenical links: None specifically mentioned in Building a vision

'based on 2006 pop

From the Bui

tistics for mission; " Estimated by extrapolation from 2OOl statistics for mission

What we would like to better:
Find better ways ofhelpi le share theirfaith
Be focussed on issues of iustice and peace

ofler a varietv of ofworshi
Be more involved in the localcom

Gross Population

Net Population

population on state benefit or in lowest work grade.

'% population under 18

' % population over 60

Admissions to roll

Rollat 1'tlanuary

Funerals

Baptisms/ThanksgivinE services

weddings

% Contribution to central ministri

% contribution to ministries costs

% ofministries costs from

Contribution to ministrie

within the church

hh scripture
Help peop d wavs ofshar;ne theirfaith
Be inclusive B& providing a place for people to belon

We believe we cater for the following groups well: we would like to provide more for the following groups.

3-11 year olds Babies

The bereaved and grieving Parents of babies
Localschools Over 12's (Not defined further)
Families Members of the local community

- ,q-



september 2012

Area Group 3 Culsalmond & Rayne

. Ministries allocation: one fulltime ministeron unrestricted tenure shared with Daviot

. Linked with Daviot. The 2006 plan urged that cusalmond & Rayne work towards union with Daviot The 2012

planseesthetiminSofanyunionasasharedresponsibilitybetweencongregationsandplesbyteryasdetailedin

the introduction to the Plan.

. BuildinSs categorised as A, essentialafter review in 2011as suggested bythe 2006 plan: Rayne church

Links to other ch urch of scotla nd con8regations: Pa rt of a rea Sroup 3 with Daviot, lnsch-Led&Simnay- oyne,

Blairdaff and chapelofGarioch and inverurie West

Ecumenical links: Active as part of lnverurie and district churches together (lDcT)

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

" population over 60 (%)

Admissions to roll

Rollat 1"lanuary

Funerals

Baptisms/Thank5giving services

% Contribution to central ministrie

% contribution to ministries co

% ofministries costs from oth

Contribution to ministrie

'Ba\ed on 2006 oooum tiq*j'Ftn 2d&statistics tor'rc
rrom the suildil6'a &ion ex6r;6:

n ission ' Estimated by extrapolation from 2O0l statisticsfor mission

wr,"iMlieGiu" do*ell, Whar we would like to better:

Fund raise

Take on newways ofdoing things

@
Prepare our buildin8s tor a variety ol uses

We would like to provide

over 12'< inot defined further)

Young sinSle people

iho othertypes ofrelationships (not defined funher)

Those working awaY a lot

Being p&! dlttgrewsbytery grouping
prorid"Mi6&i,eople to feel they belong as thev

develoo thELfaith
Have signs }
Be inclusive and orovide hospitality

We believe we cater for the following groups well:

Families

Bereaved and grieving

Planning a baptism and recently baptised

Looking to join the church

ffia5theprimaryprincipleactionssheetwiththePPRG'
As part ofthe 2006 plan, Culsalmoind and Rayne have closed for sale Rayne church hall

-,s-



September 2012

Area Group 2 Cushnie & Tough

Ministries allocation: one full time ministeron unrestricted tenure.

cushnie & Tough united atthe start ofthe 2006 plan.

Buildings categorised as A, essential: Cushnle church and Tough Church

Links to other Church ofScotland congregations: Part of area group 2 with Howe Trinity, Upper Donside,

Kemnay, cluny and Monymusk.

Ecumenical links: None specifically mentioned in Buildint a vision

and existing bequest to upd8rade the sound system and create a meetin8 area at the rearof

ng some pews and upgrading the toilet and kitchen.

Gross Population

Net Population

population on state benelit or in lowest work 8rade.

'% population under 18

' population over 60 (%)

Admissions to roll

Rollat ldJanuary

Funerals

Baptisms/Thanks8iving services

% contribution to central ministries costs

% contribution to ministries costs from

% of ministries costs from oth

Contribution to ministries cost

'Based on 2006 poputatio" lffi\En iI 
""tisticsfor 

mission " Estimated by extrapolation from 2oo1 statistics for mission

From the Buildine a Vis.6&"hG#" U Tough chose to provide information on building theirvision in a different

format. rhe Full su!rs'.Ky"\
cushnie and r$$ cfu to lhare rheir plans for mission with the PPRG (Appendix 2)

- lb'
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Area Group 3 Daviot
. Ministries allocation: one full time minister on unrestricted tenure shared with Culsamond & Rayne.

. Daviot is linked with Culsalmond & Rayne. The 2006 plan urged Daviot and culsalmond & Rayne to work
towards union. The 2012 plan sees the timing of any union should be a shared responsibility between

congregations and presbytery as detailed in the introduction to the plan.
. Buildings categorised as 4 essential: Daviot church and hall

. Links to other Church ofScotland congregations: Part ofarea group 3 with lnsch-Leslie-Paemnay_

Oyne,culsalmond & Rayne, Blairdaff & ChapelofGarioch and lnverurie West-

Ecumenical links: Active as part of lnverurie and district churches together (IDCT) 
*.

" Based on 2006 population staiistics for mission " Estimated by extrapolation from 200l statistics for mission

From the Building a Visi

What we would like to better:

Have afiangements for children
Give priorityto the poorlfurther defined as to those most in need)

Help people find ways of sha ring their faith

Have fewer cerebral activities-words, passive listening and

abstractrhink
we would like to rovide more for the following

3 to 11vear olds

Over 12's (not defined further)
Young single people

Those in other types of relationshi

Daviot chose to share their planning with mission as the primary principle actions sheet with the PPRG

(Appendix2).Daviot also commented that they provided wellforthe needy and desperate but see this as tiving the best

possible help when they know it is needed. The challenge for them is 'more often identifyint when people are in crisis'.

They intend to reflect a little on howthis can be achieved.

Gross Population

Net Population

population on state benefit or in lowestwork grade.

'% population under 18

" population over 60 (%) 70(6.5)

Admissions to roll

RollatJanuary 1

Funerals

Baptisms/rThanksgiving services

% Contribution to central ministries costs

% contribution to ministries costs from lin

% ofministries costs from other

Contribution to ministries cost of

What we believe wedo well:
Be inclusive

d further as including all in
rd looki

cater for the following groups well:
Bereaved and€rieving
Members of the localcommunity
Planning a baptism or the recently baptised

our local schools



September 2012

Area Group 5 Echt

. Ministries allocation: one fulltime minister on unrestricted tenure shared with Midmar

. The 2006 plan urged Echt to work towards union with Midmar instead of linkage. The 2012 plan sees the timing

ofany union should be a shared responsibility between congre8ations and presbytery as detailed in the

introduction to the plan.

. Buildings categorised as A" essential: Echt Church

Links to other Church ofScotland congregations: Part ofarea group 5 with Midmar and ske

Ecumenlcal links: None specifically mentioned in Building a vision

Gross Population

Net Population

population on state benefit or in lowest work grade.

'% population under 18

' population over 60 (%)

Admissions to roll

Rollat 1'tJanuary

Baptisms/Tha nksgiving services

% contribution to central ministries costs

% contribution to ministries costs

% of ministries costs from other

contribution to ministries

'Based on 2006 popu|.f{ flSaEs; " Fr€{n nl statistics for m ission ' Estimated by extrapolation trom 200l statistrcs
,!,!

From the B uild ios.a Xasion exeltl&ff

WhatiNe be I ie\ii.we d o.0W what we would tike to better:

Providir t-itaand il6*leex Be inclusive

Have a tiiry b{tl *( Wrestle creatively with scripture to help people relate to

Be reverent&ut have fun Be clear on our vision

Have arrangehents for children work ecumenically

we believe we cater for the followinB groups well: we would like to provide more for the followi
Families Those in other tvpes of relationships

3-11 year olds Over 12's (Not defined further)

Bereaved and srievins Young single people

Plannins a baotism Those looking to Share information
Population to increase by apprcx.70%1n 2Ol2/ 13 and possibly by more in future years. Area group 5 is in process of
developing a twinning with Khakhulu church, part ofthe presbytery of Pretoria in South Africa.

- \8'
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Area Group 7 Ellon

Ministries allocation: one fulltime Parish Minister on unrestricted tenure and one FTE assistant minister

50% ministry Parish Assistant-with a focus on older people ministry

50% ministry Parish Assistant -with focus on young people and families (Vacant at present-Moratorium)

Buildings categorised as A, essential: Ellon Parish Church; Ellon Church centre and after 2011 review Slains kirk.

Links to otherChurch ofScotland con8regations: Part ofarea Broup 7 with Foveran and Belhelvie.

Ecumenical links: Ellon churches together is a Sroup of representatives of6 denominations who meet regularly.

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

' population over 50 (%)

Admissions to roll

Rollat lnlanuary

Funerals

Baptisms/Thanksgiving services

weddings

% Contribution to central ministries costs (see cqmment)

% contribution to ministries costs from linked pa

% of ministries costs from other (hurches (see

Contribution to ministries cost ofother ch

Whatwe believe we do well:

Tryto reach everyone we ca

Serve worship well in vari

Fellowship extends bql6iid
the love ot God

to tllp p&!le experience

ment, suffering, prayer and

r the following groups welll

Young peo months to 16 years

people homes, sheltered housing

those in hospital

Relationship building in our community

" Based on 2006 population

dFIBUres provided by Ellon Parish chu

ion' Estimated byextrapolation from 200l statistics for mission.

a Vision exercise:

what we would liketo better:

wewould liketo provide moreforthe following groups-

Youne adult single people

Young Married colrples especiallywith new families

Those away a lot ('Uni', offshore, business, long term illness.)

Struggling families and individuals and those at Home alone.

Ellon also shared a plan forthe next step in mission they intend totake and the timescales checking howwellthey are doing against

their plan. Contribution to central m:nistries fund is equivalent to 137% of2011 ministries costs leaving f20745 to help finance

other churches.lfboth additional ministries posts had been filled the contribution to centralcosts woutd have been 105% of
ptanned ministries costs and the amount availableto help other churches would drop to f5345. When all ministries included in the

2012 plan are funded the contribution to other churches willcease and Ellon willdraw approx. f35000from centralfunds. Ellon

parish will se€ a large increase in population in the near future. Ellon church completed a major refurbishment in 2010. Ellon have

identified a need to refurbish the church centre in the nearfuture- Ellon parish also includes the Slains ruralarea and thevillage of

Collieston. Ellon Kirk session intend to ask Slains ruralare and Collieston village how they see the use ofthe church developing as a

rom munitv facility nowthatthe shop, post offlce and community hallproject are closed.
_11^



September 2012

Area Group 4: Fintray, Kinellar and Keithhall
. Ministries allocation: one fulltime ministeron unrestricted tenure.
. Buildings categorised as A, essential: Fintray church. The use of Keithhall church wa5 reviewed in 2011 as

suggested bythe 2006 plan. see comment below.
. links to other Church of Scotland congregations: Part ofarea group 4 with Inverurie st Andrews and Kintore

. Ecumenical links: None specifically mentioned in Building a vision

2011'

Gross Population

Net Population

b% population on state beneflt or in lowest work grade.

'% population under 18

" population over 60 (%) 2o8l7l

Admissions to roll

Rollat 1"tlanuary

Funerals

Baptisms/ThanksBiving seNices

% Contribution to centralministries costs

% contribution to ministries costs kom linked p

% of ministries costs from otherchurches

Contribution to ministries cost ofother churches

What we would like to better:What we believe we do well:
Be reverent and have frtn

Help people experience God's lovePlan prepare and deliver
work ecumenicall

Have arranqements for childrenUse a variety of
We would like to provide more for the following Eroups.groups well:
Young single peopleOur local
childaen and young peopleoseidaently baptised

Those who work away a lot
Young married

'Based on 2oo5 populationfisures;5From 2oo1 ;ated byexr6polation from rO0l slar$ticsfor mission

From the Building a Vision exercise:

Keithh-all chu rch chose to share their pla n n ing actions with the PP RG. The review of Keithhall church concluded

that it has co&iderable potentialto aid missjon given its location and the predicted housing development in thefuture. The PPRG

would categorise it as4 essentialto mission, but thereare significant fabric issuesthat need to be addressed if it is tofulfllthe

obvious potential. Worshiptakes placetwiEe a month in Keithhatl(at present it is held in Keithhall public hall)and wo.ship at

Xeithhatloften invotves a localworship group. The Kirk session also points out thatthere is a desire within the communityto keep

the building as a worship centre. The expensive nature ofrepairs required to makethe building useable and the requirementto

maintain thefabric of the other church buildings within the parish meansthatthe future of Keithhallchurch willbe determined by

the priorities set and implemented overthe comingyears bythe Kirk Session ofFintry Kinellar and Keithhalland its congregation.

The PPRG propose that members of Fintry Kinellar and Keithhallwork with members ofthe presbytery fabri€ committee, 5 yearly

visit committee and the PPRG to construct a plan to move the use ofthis building forwa.d by the end of 2012. Progress on

implementation of the plan to be reviewed annually by PPRG and 5 yearlY by the 5 Yearly visit committee.



September 2012

Area Group 7 Foveran

. Ministries allocation: one full time minister on unaestricted tenure.

. Buildings categorised as A, essential: Holyrood Chapel, Newburgh; Church hall, Newburgh

. Links to other Church ofScotland congregatlons: Part of area group 7 with Ellon and Belhelvie

. Ecumenical links: None specifically mentioned in Building a vision

Gross Population

Net Population

population on state benefit or in lowest work 8rade.

'7o population under 18

" % population over 60

Admissions to roll

Roll at lanuary 1't

Funerals

Baptisms/Thanksgiving services

weddings

yn Contribution to central ministries costs

% contribution to ministries costs lrom linked partner

% of ministries costs from otherchurches

Contribution to ministries cost ofother churches

'Based on 2006 population figures;6From 2oo on'Estimated by extrapolation from 200l statisticsfor mission

From the Building a Vision exercise:

What we would like to better:
Prepare our buildings for a variety of uses

Wrestle creatively with scripture to relate to life
le find ways ot sharing their faith

Be clear on ourvision

We would like to provide more for the following groups.

Babies and parents of babies

Those wantingto explore the Bible more deeply

Young singles

Late teens

Foveran chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2)

To achieve their vision of being a church which inspires people with the good news ofJesus, Foveran believe they need a

radical rethink ofthe buildjngs they have available. Their vision is of a new multipurpose Community church building to

suit the needs of a developin8 church focused on modern styles of mission in a grcwing community. Holyrood chapelis

too small and costly to run and maintain. Foveran church is closed to sell. The vlsion is ofan energy efficient structure

built to or near Code 6 or zero carbon level. The expected costs are upwards of f1 million and are to be met by a range

of activities, sale ofchurches and land. There are also issues at the manse that need to be addressed.

what we believe we do well:
Have arrangements for childre
Providins a olace to belo

Varietv of traditional and

lnvolved in the loca

llowlng groups well:



September 2012

Area Group 2 Howe Trinity

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Buildings categorised as A, essential: Howe Trinity Church, Atford. Howe Trinity church hall

. Links to other Church ofScotland congregations: Part ofarea group 2 with Cushnie &Tough, Kemnay, cluny,

Monymusk and Upper Donisde.

. Ecumenical links: None specifically mentioned in Building a vision

'Based on 2006 population figu for mission ' Estimated by extrapolation from 2001 statistics for mission

From the Building a Visi

What we would like to better:

Take risks and be willi to learn

Priority to the poor

Being clear on our vision

Being involved in the localcommunity

we would like to ide more for the followin

Young and single

Those who work awav or on Sundays

Those who live alone/house bound

Those asking questions

Howe Trinity chose to share their planning with mission as the primary principle actions sheet with the PPRG

(Appendix2)

New hall built in 2008.

)o7t^

Gross Population

Net Population

population on state benefitorin lowest work gra de.

' % population under 18

' population over 60 (%)

Admissions to roll

Rollat l"January

Funerals

Baptisms/Thanksgiving services

% contribution to central ministries costs

% contribution to ministries costs from

% of ministries costs from oth

Contribution to ministries cost

Have arrangement

cater for the followine erouDs well:

3-11 year o

Those wantinE to explore the bible

Babies

Over 12'sand families and localschools



September 2012

Area Group 1 Huntly Carnie Glass

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Buildings categorised as 4 essential: Huntly Church, Huntly Church Hall

Noth

. Ecumenical links: None specifically mentioned in Building a vision

Links to other Church ofScotland congregations: Part ofarea group l with Huntly Strathbogie Drumblade and

Gross Population

Net Population

population on state benefit or in lowest work 8rade.

'Yo population under 18

4s7\t' population over 50 (%)

Admissions to roll

Rollat 1"January

Baptisms/Thanksgiving services

% Contribution to central ministries costs

% contribution to ministries costs from

% of ministries costs from

Contribution to ministries cost

What we believe we
membersActive maintena

rn itu rdri{t*Itr' benefits poorer in the

"Based on 2006 population fi ics for mission ' Estimated byextrapolation from 200l statistics for mission

From the Buildinga Visio

what we would like to better:

Keep encouraging younB to join us at worshi

lmaBinativefund raising

Communication with congregations

Encouragement of members to I prayer and Bible study

Huntly chose to provide the information requested in theirown format using their own list ofdescriptors'

Huntly Car&Chlrch believes it is at the heart of a community where most people know each other.

They see chulth as being Christ like, welcoming and friendly, well-advertised, warm clean and well maintained, creative

and ima8inative, community centred.

-23'
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Area Group 3 lnsch-Leslie-Premnay-Oyne

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Buildings cateSorised as A, essential: lnsch church, Insch Church hall, House in lnverurie

. Links to other Church ofScotland congregations: Part ofarea 3 group with Culsalmond & Rayne, Daviot,

Blairdaff & Cha pe I of Garioch, lnverurie West

. Ecumenical links: None specifically mentioned in Building a vision

" Based on 2006 population figu for mission Estimated by exlrapolation from 200l statisticsfor mission

From the Building a Vilio

Planning with migsiqias our princi le, our church will work on the followint areas:

Be more family friendly
Have arrangements for children

Be more outward looking

comfort and help the vulnerable

lnsch,Leslie-Premnay-Oyne chose to share their planning with mission as the primary principle actions sheet with the

PPRG (Appendix2)

2071'

Gross Population

Net Population

population on state benefit or in lowest work 8rade.

" % population under 18

' population over 60 (%)

Admissions to roll

Rollat 1"tlanuary

Funerals

Baptisms/Thanksgiving services

Weddings

% Contribution to central ministries costs

% contribution to ministries costs from

% ofministries costs from oth

Contribution to ministries cost

- 2.1{ -



Area Group 4
September 2012

lnverurie St Andrews

Ministries arrocation: one ful time ministeron unrestricted tenure and one ordained rocar Ministry.
Buildings categorised as A" essentjal: St Andrew,s church, St Andrew,s church hall.

Links to other church ofscotrand congreSations: part of area group 4 with Fintry Kinelar & Keithha[; Kinrore
Ecumenicallinks: None specifically mentioned in Building a vision

2017"

Gross Population

Net Population

population on state benefit or in lowest work grad;

"% population under 18

' population over 60 (%) 700(e)

Admissions to roll

Roll at 1" January

Baptisms/Thanksgiving services

Weddings

% Contribution to centralministries costs

% contribution to ministries costs from lin

% of ministries costs from otherchurches

contribution to ministries cost ofot

What we believe we do
Provide tea and co
Prepare our buildi

raditio

we bel for the following groups well:
they beloogs as they develop theirfaith

Being incl

Help people experience 6od,s love
Be involved in the localcommunity

'Based on 2006 poputataon figuresj b
mission " tstjmated byextrapotation from 2OOl statistics for mjssion

From the Buildinga Vislon

What we would like to better:
Fun raise

Use images projected by data
Have exhibition boards
Change the worship ce regularly

We would like to provide more for the following groups.
Be family friendly
Wrestle creatively with scripture he le relate to it.

e find ways ofsharingtheir faith
Give priorityto the poor in allwe dolnVeruiestAndrewschoseto5haretheirplanningwitn@

(Appendix2)

Major refurbishment completed in 2011

- 2f-
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Area Group 3 lnverurie West Church

. Ministries allocation: one full time minister on unrestricted tenure and One Ordained local ministry

. Buildin8s categorised as A, essential: Inverurie West church and lnverurie west church hall

. tinks to otherChurch ofScotland con8regations: Pan of area group 3 with lnsch_Leslie-Premney_Oyne,

Culsalmond & Rayne, Daviot, Blairdaff& Chapel of Garioch. Workto develop these relationships is included in

the plan for mission of lnverurie West.

Ecumenical links: None specifically mentioned in Building a vision

2077'

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

4ss{8)'population over 60 (7o)

Admissions to roll

Rollat l"tlanuary

Baptisms/Thanksgiving services

Weddings

% contribution to central ministries costs

% contribution to ministries costs from lin

% of ministries costs from other chu

Contribution to ministries cost

" Based on 2006 populetion

From the Building a Yid

lnverurie We

introduced to

statisticsfor mission " Estimated by extrapolatjon from 2001 statistics for mission

of a similar exercise of reflection when the building a vision exercise was

therefore chose to share their plansforthe future in slightly different format. lnverurie

thqat pi;nning with mission as the primary principle actions sheet with the PPRG (Appendix2).

what we would like to better:

We would like to provide more forthe followi

lnverurie West intend to investigate the development of a ministryteam covering worship and pastoralcare. The PPRG

we believe we caterforthe followi

suggest that an OLM be part ofthatteam.



September 2012

Area Group 2 Kemnay
. Ministries allocation: one full time minister on unrestricted tenure.
. Locally funded youth worker
. BuildinBs categorised as A, essential: Kemnay Church, Kemnay Church hall.

. Links to other Church ofScotland congregations: Part of area group 2 with Howe Trinity, Cushnie & Tough,

Upper Donside, cluny and Monymusk.
. Ecumenical links: Close links with Scottish episcopal church and Roman Catholic church in Kemnay.

Representatives of session and vestry ofthe Episcopal church attend respective meetings of each other.

Gross Pooulation
Net Pooulation

pulation on state benefit or in lowest work grade.

'% Dooulation under 18

ulation over 60 (%)

Admissions to roll
RollatJanua

Baptisms/Thanksgiving services

Weddings

o/. Contribution to central ministries costs

9o contribution to ministries costs from linked partner
yn of ministries costs from other churches

Contribution to ministries cost ofother churches.

whatwe believe we do well:
Offer different tvpes of services

Provide opportunities in decision
Working Groups

Provide opportunities for church
soiritualerowth-
Provide opportunities for all to'& thei

A good b

Trv to reach out to
r the fdmxfing groups well:

nitiesl&larliries, children and youngProvide oppo

ins for mar.
suDDort throush bereavementThose need

Providing a healing and prayer ministry

The housebound, localeventide Home and nursing

Based on 2006 population figures; 
bFrom 

2OO1st

From the Building a Vision exercise:

efirapolation from 200I statistics for mission

we would like to better:
ing and improving the whole work of the congregation

municating the work ofthe church to the congregation

Reach out to non attending and non active members.

we would like to provide more forthe
Provide support for vulnerable

support forsinBles

Support for lonely

Support for carers

Support for all who 'fall away'

Kemnay paid a voluntary contribution durint 2011 to close the 'financial gap'.A capital replacement fund has been

established for replacement and upgaading as wellas maintenance ofall Kemnay church buildings.

Kemnay is an area ofanticipated future 8roMh.

-2? ^
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Area Group 4 Kintore

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Locally funded youth worker

. Buildings categorised as A, essential: Kintore church and Kintore Church hall.

. Lin ks to othe r Ch u rch of Scotla nd co ngretatio ns: Pa rt of area grou p 4 with Fintry, Knellar & Keith hall; lnverurie st and rews.

. Ecumenical links: None specifically mentioned in Building a vision

Gross Population

Net Population

population on state benefit or in lowest work grade.

'% population under 18

" population over 60 (Yo)

Admissions to roll

Rollat 1"t January

Baptisms/Thanksgiving servlces

weddings

% contribution to central ministries costs

% contribution to ministries costs from

% of ministries costs from oth

contribution to ministries cost

What we believe we
have &ane*renti&r childrenBe familyfriendly a

rientie God's love

Plan, p

'Based on 2006 population figu

From the Building a Visi

for mission " Estimated by extrapolation from 2001 statistics for mission

what we would like to do better:
Provide a place for people to feelthe belong asthey develop
their faith
Spend time with people based on their needs

Help people find ways ofsharing their faith

Wrestle creativelywith scripture to relate it to life

We believe iffi cater for the followins erouos well: We would like to provide more for the following groups.

Families, babies and children up to 11 Planning a baptism orthe recently baptised

Bereaved and grieving Elderly, housebound, ill and carers

tookingto join the church Those seeking information about the faith
Over 12's up to late teens Marriage prep, young married and engaged

Kintore chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2).

How Kintore tives priority to the poor was highlighted on the building a vision exercise as number 5 in the 'what we

need to considerfurther category'. The question they are asking to startthis off is simply just who are the poor in

Kintore?
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Area Group 6 Meldrum & Bourtie
. Ministries allocation: one fulltime minister on unrestricted tenure.
. Buildings categorised as A, essential: Old Meldrum Church and Otd Meldrum Church Hall.

. The future use of Bourtie church is dependent on the outcome ofthe current redevelopment project.

. Links to other ch u rch of scotla nd co ngreSatio ns: pan of d@ sroup 6 w h Bafrhor chape , raru6, M4hLi.

. Ecumenical links: None specifically mentioned in Building a vision

"Based on 2006 population figures; " Estimated by extrapolation from 200l statistics for mission

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

' population over 50 (%) 248(s.s)

Admissions to roll

Rollat l"January

Funerals

Baptisms/Thanksgiving services

Weddings

% Contribution to central ministries costs

% contribution to ministries costs from linked pa

y. of ministries costs from other churches

Contribution to ministries cost ofother chu

From the Building a Vision exe

What we believe we do,rvdl$lk n*" What we would like to better:

Have a sound system & ;X X* Take risks and be willing to learn from them

offer a variety of stlrrs'bf f&fship * ak Help people to find ways ofsharing their faith

Plan, prepare andd6&er worry Be clear on our vision

Use a variety d€iraditi&alad' new hvmns Have arrangements for children

We b&iriaye wetater for,thelbllowing groups well: We would like to provide more for the following Eroups.

our tolbl&ols&-,.8 Over 12's (not defined further)

Bereavetfa n&llQN{ing Young single people

Elderly -:: Those wanting to drop into the church

The needy/dl.6perate Those trvins to share information with church members

Meldrum & Bourtie chose to share their action planswith the PPRG (Appendix2) Meldrum and Bourtie feelthey need to

reassess their arran8ements forchildren. They're looking to use a temporary facility adjacent to the church at a cost of

f8OOO-f1OOOO. Sufficient funds are available and there would be a resale value. The use of Bourtie church building was

reviewed in 2o11as perthe 2006 presbytery plan. This review concluded that in view ofthe maior discussions

investigating the type, style and location ofchurch buildin8s which will best serve mission in the parish Meldrum, the

future of Bourtie can only be resolved bythe kirk session of Meldrum and Bourtie, in coniunction with the presbytery of

Gordon, once this wider issue is resolved. Progress on this aspect ofthe presbytery plan will be monitored through the

review procedures ofthe presbytery plan.
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Area Group 6 Methlick

. Ministries allocation: one fulltime ministeron unrestricted tenure.

Youth worker funded from a variety ofsources.

. The2006plansawapossibilityofa linkage ofMethllckand a united Bartholchapeland Tarves. From the

building a vision returns it is clearthat the current mission ofthe church in the parishes of Methlick, Barthol

Chapel and Tarves are best served by two sepaGte ministries, one in Methlick and the other shared between

Barthol Chapel and Tarves.

. Buildings cateSorised as 4 essential: Methlick Church

. Llnks to other Church ofScotland congregations: Part ofarea Eroup 6 with Meldrum

chapel, Tarves,, Udny & Pitmedden, and Newmachar.

Ecumenical links: None specifically mentioned in Building a vision

Gross Population

Net Population

population on state beneflt or in lowest work 8rade.

" % population under 18

' population over 60 (/o)

Admissions to roll

Rollat f iJanuary

Funerals

Baptismsff hanksgiving services

contribution to central ministries

% contribution to ministries

% of ministries costs fro

Contribution to mi

" Based on 2006

F

statisticsfor mission " Estimated by extrapolation from 200l statistics for mission

What we would like to better:

Youth Erou

Be lnclusive

Be clear on ourvision

Family Fi!
in faith

perience God's loveHelp people

Our sound system,

We believe we caterforthe following groups well: We would like to provide more [or the following Sroups.

Ages 50-65 P5'P7

Ages 65-80 s1-s6

Ages 80+ Ages 18-24

Agesl4andPl-P4 Ages 25 35 and 36-40

Methlick chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2)

lncrease in M & M contribution for 2011 capped at 9% reflects increase in rolling averaee income
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Area Group 5 Midmar

. Ministries allocation: one full time minister on unrestricted tenure shared with Echt.

. The 2006 plan urged Midmar to work towards union with Echt instead of linkage. The 2012 plan sees the timin8

of any union should be a shared responsibility between congregations and presbytery as detailed in the

introduction to the plan.

. Buildings categorised as A, essential after review of use in 2011 as detailed in 2006 plan: Midmar Church

. Links to other Church ofScotland congregations: Part of area group 5 with Echt and Skene

Ecumenical links: None specifically mentioned in Building a vision

" Based on 2006 population

From the Building a Vj'!

statistics for mission 
c 

Estimated by extrapolation from 2001statisti€s for mission.

What we would like to better:

Wrestle creatively with scripture to help people relate it to
everyday life.
Fun raise

Fund raise

Have signs and be clearon our vision

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population underlS

' population over 60 (%)

Admissions to rol,

Rollat 1*lanuary

Funerals

Baptisms/Thanksgiving services

Weddings

% Contribution to central mlnistries

% contribution to ministries

% of ministries costs from ot

Contribution to min

what we beli

Have a t urch building

we believe we cater for the following groups well: we would like to provide more for the followinB Sroups.

our localschools Over 12's (not defined further

Those planning a baptism and the recently baptised Young single people

Those wanting to drop in on our church Wanting to explore the Bible more deeply

Those seeking information Parents of babies

Midmarchoseto sharetheir planningwith mission asthe primary principle actions sheetwith the PPRG

{Appendix2)Area group 5 is in process ofdeveloping a twinning with Khakhulu church, part ofthe presbytery of Pretoria

in South Africa. Midmar stopped usinE Bankhead church and sold it in 2005.
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Area Group 2 Monymusk

. Ministries allocation: one fulltime ministeron unrestricted tenure shared with Cluny.

. The 2006 plan urged Monymuskto worktowards union with Cluny instead of linkage. tn the 2012 plan

determining the timing of any union is a shared responsibility between the congregations and presbytery as

detailed in the introduction to the plan.

Buildin8s categorised as A, essential: Monymusk church

links to other Church ofScotland congre8ations: Part of area group 2 with with Cluny, Ho\dfrin
and Tough, Upper Donside and kemnay.

'Based on 200

Ecumenical links: None specifically mentioned in Building a vision

;6 From 200l statistics for m ission ' Estimated by extrapolation from 200l statistics for mission

exercise:

What we would like to better:
Be clear on ourvision
Give priority to the poor

Visit everybody to a defined pattern

Provide a place of belonging for growth in faith.

Gross Population

Net Population

population on state benefit or in lowest work grade.

'% population under 18

c population over 60 (%)

Admissions to roll

Rollat 1'tJanuary

Baptisms/Thanksgiving services

% Contribution to central min

% contribution to ministries

% of ministries costs f
Contribution to mi

ts for children
Be reverent but have fun
Be involved in the local commu

We believe we caterforthe following groups well: We would like to provide more forthe following groups.

Over 12's (not defined further) Babies
Localschools Parents of babies
Young married and engaged Youns sinele Deoole
Bereaved and G.ieving Sharing information with church members/attendeed
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Area Group 6 Newmachar

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Buildings categorised as 4 essential: Newmachar church

. Links to other Church ofScotland congregations: Part ofarea group 6 with Meldrum & Bourtie, Bartholchapel,

Tarves, Methlick and Udny & Pitmedden.

. Ecumenical links: None specifically mentioned in Building a vision

"Based on 2006 population flgu ics for mission " Estimated by extrapolation from 2001 statistics for mission

From the BuildingaVisi

what we would like to better:

Give priority to the poor in allwe do

Wrestle creatively with scripture to help people relate it to ever
life.

Offer a variety ofstyles ofworship

Help people to ex ence God's love

We would like to provide more forthe following Sroups.
Young single people

Those in othertypes of relationships
Those who work awav a lot
Over 12's (not defined further)

Newmachar chose to share their planning with mission as the primary principle actions sheet with the PPRG

(Appendix2). The meeting place for children needs improvement. A nearby building has been identified as suitable at a

cost off25OOOO. This would be available from the consolidated fabric fund following an initiative from the General

Trustees.

2o71"

cross Population

Net Population

% population on state benefit or in lowest work grade.

" % population under 18

' population over 60 (%)

Admissions to roll

Rollatlanuary 1

Baptisms/Thanksgiving services

% Contribution to centralministries costs

% contribution to ministries costs from

% of ministries costs from othelchurc

contribution to ministries cost

Have a tidy church

Proviitg i.place fgf. peode to feelthey beiong as they
develodthdirfaith ,

We believe we cater forthe followins srouos well:

our local schools

The housebound
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Area Group 1 N oth

Ministries allocation: one full time ministeron unrestricted tenure.

Buildings categorised as A, essential: Noth Church, Rhynie and 'Fourteen', the hall at Rhynie.

Links to other Church ofScotland congregations: Part ofarea Sroup l with Huntly Carnie Glass and Huntly

Strathbogie.

Ecumenical links: The fifth category on building a vision section on what Noth would like to considerfurther was

workinB ecumenically

'Based on 2006 population

From the Building a Visi

statisticsfor mission ' Estimated bY extrapolation from 2001 statistics for mission

what we would like to better:

Help peoplefind ways ofshari
Be clear on oLrrvision

Wrestle creatively with scriptures

Work with the localcommun

Gross Population

Net Population

population on state benefit or in lowestwork 8rade.

'% population under 18

" population over 60 (%)

Admissions to roll

Rollat 1'!January

Funerals

Baptisms/Thanksgiving services

Weddincs

% contribution to central ministries costs

% contribution to ministries costs from

% ofministries costs from oth

Contribution to ministr;es cost

Familyfriend

We believe v;acaterforthe following groups well: we would like to provide more forthe follo

3-11year olds Babies and toddlers

Families Parents and babies

Elderlv Single young p le

Bereaved and grieving Youns married and/or e

ft:ott .f,o." to rtr"," tf,"ir planning with mission as the primary principle actions sheet with the PPRG (Appendix2)

Hamilton hall closed andsoldasperthe2OOGplanNothandUpperDonsidehavesutgestedtothePPRGthatthey

would make a more natural Area group than the one they are currently working with'
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Area Group 5 Skene

Ministries allocation: one full time minister on unrestricted tenure.

One fulltime deacon centrally funded

Buildings catego sed as 4 essential: Skene church, Trinity Church, Westhill

Links to other Church ofScotland congregations: Part ofarea group 5 with Echt and Midmar

Ecumenical links: The church building in Westhill is used by a scottish Episcopal congregation and a Roman

Gross Population

Net Population

population on state benefit or in lowest work grade.

" % population under 18

' % population over 60

Admissions to roll

Rollat l"lanuary

Baptisms/thanks8iving services

% Contribution to central ministries

% contribution to ministries

% of ministries costs trom othe

Contribution to ministries

Fund raise

to develop faith

Catholic congregation. The three denominations share a magazine as well as the Trinity bu westhill.

" Based on 2006 population statisticsfor mission ' Estimated by extrapolation from 2001stathtics for mission

From the Building a

like to better:
with scripture

Help people find to share faith

Be clear on ourvision
work with the whole ple of God

We believe v;icaterforthe following groups well we would like to orovide more forthe following groups.

Bereaved and erieving Those who work away a lot

Planning a baptism and recently baptised Youns sinele oeoDle

Over 12's (not defined further) Those in other types ofrelationshi

Localschools The needy/ desperate

Skene chose to share their planning with mission as the primary principle actions sheet with the PPRG (Appendix2)

tn 2010, skene contributed an additional€3677 to the central M & M funds.

Skene parish is an area ofa.ticipated population growth.lt willbe interesting tosee how the ecumenicallinks developwhen the

episcopal church occupy their new building on the outskirts ofWesthill. Area group 5 is in process of developing a twinning with

Khakhulu church, part of the presbylery of Pretoria in South africa.
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Area Group 1 Strathbogie Drumblade

. M;nistries allocation: one full time minister on unrestricted tenure.

. Buildin8s categorised as A, essential after review of use of Drumblade church in 2011: Strathbogie Church and

Drumblade church

. Links to other Church ofScotland congregations: Part ofarea group l with Huntly Carnie Glass and Noth

. Ecumenical links: None specifically mentioned in Building a vision

" Based on 2006 population for m ission ' Estimated bY extrapolation from 20Ol statisticsfor mission

From the Buildine a Vis

What we would like to better:

Take on new ways ofdoingthi
Take risks knowing

Use images proiected bY Projedor
Have exhibition boards

We would like to provide more for the following

House bound
The needy/desperate
Young single people

Looking to join the church

Strathbogie Drumblade chose to share their plannin8 with mission as the primary principle actions sheet with the PPRG.

Strathbo8ie and Drumblade united as part ofthe 2006 plan in 2007.

Gross Population

Net Population

population on state benefit or in lowestwork grade.

'% population under 18

' population over 60 (%)

Admissions to roll

Roll at l" lanuary

Funerals

Baptisms/Thanksgiving services

% contribution to central ministries costs

% contribution to ministries costs from I

% of ministries costs from otherch

Contribution to ministries cost of

God s love be inclusiveHelp people

ligmmunity

We believe lirii cater for the following groups well:

3-11 year olds

Bereaved and grieving

Over 12's (not defined further)
Those in hospital
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. Links to other Church ofScotland congregations: They propose developing relationship wrlh-linkage pa&er b)(

doing more together and to reviewthe progress in one year. Part of area group 5 w]lll)n€ildriltr{€nd Bodlt*f?;rves,

Methlicl! Udny & Pitmedden, and Newmachar. *X.- &a* '
. Ecumenical links: None specificalty mentioned in Building a vision ;p'3*, & ,f

September 2012

Area Group 6: Tarves

. Ministries allocation: one full tlme minister on unrestricted tenure shared with Barthol Chapel

. The 2006 plan urged Barthol Chapelto work towards union with Tarves and raised the possibility of linking

the united congregation with Methlick. However, it was decided thatthe opportunity should be taken five years

into the currenttenure (i.e. 2011)'for these congre8ations to be reviewed with a viewto either a callwithout

restricdon for each charge or a linkage of both charges'. The position ofthe 2012 plan is that mission is best

served by separate FTE ministries in Methllck and in Barthol chapel linked with Tarves. ln the 2012 plan

determining thetimingofany union isa shared responsibility betweenthe congregations and presbyteryas

detailed in the introductlon to the plan.

. Buildings categorised as A, essential: Tarves and Tarves Hall.

bFrom 200l statistics for m ission ' Estimated bY extrapolation from 200l statisticsfor mission

rclse:

whet we would like to better:

Creating and communicatin8 a clearvision forour church

Know what we are about and what we want to achieve

Helping people find ways ofsharing faith

Reach out to our parish and community in meani

We would like to provide more for the following
Housebound

Needy and desperate members ofthe localcommunity

Over 8's; especially 11-18 Year olds

S.,rrtrn.ary planning sheet for mission shared with the PPRG (Appendix 2). There are fabric issues with the Manse that

2017'

Gross Population

Net Population

population on state benefit or in lowest work 8rade.

" /o population under 18

" population over 60 (%)

Admissions to roll

Roll at January 1't

Funerals

Baptisms/Thanksgiving services

% Contribution to central min

d partner% contribution to min

% of ministries costs fro

contribution to mi

, plan bnd deliver worship
ple dxperience God's love

Provide a plac; for people to feelthey belong while
developing faith
lnvolvement in the localcommunity
We believe we cater for the following groups well:
Arrangements for children up to age 8

Those in hospital

Localschools
Those who want to explore the Bible more deep

need further investigation and resolution.
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Area Group 6 Udny & Pitmedden

. Ministries allocation: one fulltime ministeron unrestricted tenure.

. Buildings categorised as A, essential: Udny Church and Pitmedden Church

. Links to other Church ofScotland congregations: Part ofarea group 6 with Meldrum & Bourtie, BartholChapel,

Tarves, Methlick and Newmachar.

. Ecumenicallinks: None specifically mentioned in Building a vision

207t^

Gross Population

Net Population

population on state benefit or in lowest work 8rade.

'% population under 18

' population over 60 (%)

Admissions to roll

Rollat 1*lanuary

Baptisms/Thanksgiving services

% Contribution to centralministries costs

% contribution to ministries costs from

% of ministries costs from othe(ch

Conlribution to ministries cost

Teas and coffees

'Based on 2006 population fi

From the Building a Vision

ics for mission ' Estimated by extrapolation from 200l statisticsfor mission

what we would like to better:
Being clear on ourvision
Being inclusive

Wrestle creatively with scripture to help people to relate it to

to the poor in allwe do

we believe U&caterfor the following Broups well: we would like to provide more for the following Eroups

3 12 years The elderly
The over 12's (not defined furthe
The housebound

The bereaved and srievi

Udny and Pitmedden chose to share their planning with mission as the primary principle actions sheet with the PPRG

(Appendix2)

Udny & Pitmedden intend to explore more deeply where thek priority lies within the idea of providing for the needy and desperate

within the church and communityand throuBhout the wodd.
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Area Group 2 Upper Donside

. Ministries allocation: one full time minister on unrestricted tenure.
0.4 FTE pastoral assistant halffunded from centralministries funds and halffunded locally.

. Buildings categorised as 4 essential: Auchindoir church,Lumsden, Strathdon church, Strathdon Church Hall and

Towie church.
. Links to other church ofScotland congregations: Part ofarea group 2with Howe Trinity, Cushnie & Tough,

Kemnay, Cluny, Monymusk.

Ecumenical links: None specifically mentioned in Building a vision

Gross Population

Net Population

population on state benefit or in lowest work grade.

'% population under 18

' population over 60

Admissions to roll

Rollat fiJanuary

Funerals

Baptisms/Thanksgiving services

% Contrlbution to central ministries costs

% contribution to ministries costs

% of ministries costs from othe

Contribution to ministries

catei for the following groups well:

Bereaved and grieving

Schools

Planning a baptism

'Based on 2006 population flgu for mission " Estimated by extrapolation from 2001 statistics for mission

From the Building a visi

What we would like to better:

Priority to the
Place people feelthey belongand develo

Use a variety oftraditionaland new hymns

wrestle creatively with sc to help in every day life.

iie ttreir planningwittr mission actions sheetwith the PPRG. They expect to completethesale ofCorgarff

We would like to provide more forthe following groups

Young single people

Those in othertypes of relationships

Those who work away

Youn8 married and those en

church and are investigatinga proposalto sellthe current manse and locate a new manse in a situation that is more centraltothe

parish. Upper Donside are looking for extra ministerialhelp to provide parttime pastoralsupport in this large parish. They expectto

be abte to share the cost ofthis suppport using some ofthe money from the sale of Corgarff church. There is a specific desire to

build into their vision an idea ofthe needy in the parish. They are using the links with two local health centres, the report ofthe over

5O's ctu b and anecdotal eviden ce to esta blish the sca le a nd general view of th is area of pa rish work given the natu ral reludance of

people ofthe NE to speak ofsuch difficulties. Upper Donside and Noth have suggested to the PPRG that theY make an Area group.

-4-



sePtember 2012

Overview of Presbytery of Gordon

Ministries allocation is delivered in Gordon Presbytery by a mixed economy ofministries that includes

25 Fulltime parish ministers on unrestricted tenure.

1 Deacon and 2.2 FTE Presbytery Parish wo*ers allocated to particular congregations.

3.0 FTE centrally funded ministries working presbytery wide as facilitators foryouth work, mission and

ministries support respectively.

0.2 FTE was returned to Ministries council for reallocation to a different presbytery.

3 locatly funded youth workers employed on various contracts. congregations should

conform to the Suidelines from the church law department.

6 readers none ofwhom are officially attached to congregations, but includi

with individualcongre8ations ortroups of con8regations. Where this is so, it i

however, available to work with any ofthe congregations within the

Elders and congregational members involved in worship and pastoralteams throughout the

presbytery.

Currently there is also 1 Fulltime ministry candidate in training a

2006 populaiion fi8ure$ 
b 

From 2OOl statistics for mision ' Estimated bv extrapolation from 2ool statistics for mksion

d 
No fisurcsavailable in statistiG for mksion forskene parish or upper Donside,

aswellas readers

Gross Population

et Population

population on state benefit or

r'% population under 18

' population over 60 (%)

t
h

eAdmissions to

Funerals

.on Rollat

f Baptislis/Thail&g&X€ services

I contribution to ministry costs (f)

planned costs of parlsh ministers (f)

BAdditional FTE ministries

sApprox. cost of additional ministries (f)

Contribution to central ministries costs

% of ministries costs from other churches

nNet contribution to ministries cost ofother churches.
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From the Building a Vision exerciie Presb

SePtember 2012

Over the lifetime of the current plan 9 buildings have been closed within the presbytery of Gordon. The 2005

plan envisaged a review after five years of implementing the plan of the use of 10 buitdings within the

presbytery. ln 2011 these buildings were reviewed under the categories specified by the 2006 plan of location

and use for mission, the physical state of the fabric of the building and the ability of the congregation to

maintain it. As a result of this review Barthol Chapel, Cluny, Midmar, Rayne, Daviot, Drumblade, Blairdaff and

Slains have now been categorised as 4 essential for mission. The futures of Bourtie and Keithhall will be

determined bythe Kirk session ofthese congregations.

Gross Population ofGordon Presbytery used by 2006 plan:93800-These are estimates based on 2001census

data and are likely to underestimate significantly the population of Gordon presbytery. The proje,cted

population changes published bythe General Registra r for Scotla nd suggest that Aberdeenshirei!!ne of the

areas of Scotland that is experiencing siSnificant growth. This figure has now been updated for the 2010

guidelines on a presbytery basis, but as yet we do not have more up to date information {or individual t
congregations. There are projections published by Aberdeenshire councilfor areas of the co\locil buithese are

impossible to relate accurately as yet to individual church parishes.

Geographically weighted population figure used by ministries council ir&6terminiiig 2011 FTE ministry

allocation to Gordon: 154657 an increase of 18429 weighted population compared with 2005 figures.

1n addition to the above figures, several ministries are funded or part runded locally.

From Statistics for mission:8.6% ofthe presbytery population il2@1was cateSorised as on state benefit orin

towest grade working compared with an overall figu{e for Scotle'ililigf 18%, tt is clear that this data is likely to be

inaccurate and it is suSgested that it is updated at the iext antual ;lview of the plan- while there are some less

privileged areas within Gordon presbytery, theri&gaiish d&aA!A!ed as being a priority parish.

Ecumenical linkst Across the presbytery thqfe are miirypariiiii where fruitful ecumenical working and worship

takes place. tvtuch of this work was highligdfd in the Building a vision returns. Only one congregation, howevet

highli8htedworkingecumenicallyasoneofihetop4areastheybelievetheyareworkingwell in Working

ecumenically was specifically mentioi&lrpy two od|er congregations in the building a vision exercise as an area

within their top 4 areas where theftelll*t€y would like to do more

yte ry'ivia e:

What we believe we do well: what we would like to better:

Be family friendly and have ar-rangements for children Be clear on our vision

Provide places for people to glti-ibelong and develop
faith.

Help people find ways of sharing their faiih

Be involved with our commrnities Wrestle creatively with scripture

Plan, prepare and deliver worship Give priority to the poor in all we do.

We believe we cater for the following groups well: we would like to orovide moae for the

Those who are grieving and who have been bereaved Single young peo

Our Local schools Those who work away from home a lot or work on sundays

Those who are planning baptisms and the recently
baptised.

The housebound and those who live alone

The Elderly Over 12's (not defined further)
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Comments

During the construction ofthis plan, two issues ofTenure werc resolved at Methlick and at Barthol Chaple linked with

Tarves.

one area ofpossible linkage was resolved; that of a suggested linkage in the 2006 plan of Methlick with the linked

charge of Barthol Chapel and Tarves.

The building reviews specified in the 2006 plan were undertaken.

A large body ofinformation was gained of how mission in individualparishes is proceeding Thiswill nvaluable for

prioritising, planning and instigating presbytery committee work in the comlng years.

Area Grouos

Constltuent congregations
Huntly Carnie Glass

Noth
Strathbosie Drumblade
Cl!ny
Monymusk
Cushnie & Tough
Howe Trinity
(emnay

lJpper Donside

Blairdaff& ChaoelofGa
culsa!mond &
Daviot
lnsch Leslie-P

Newmachar
LJdnv & Pitmedden
Belhe,vie
Ellon

Foveran



sePtember 2012

DurinB the Building a Vision, building a plan exercise, congregations suggested the followinB areas for Gordon

presbyteryto consider ways of resourcing.

Suggested areas of work for
additional ministries.

Congregations

suSgestint
these areas

Can this be
provided by
current
structure?

Links to Presbytery wide top five'would like to do

more and would like to provide more for'from
Building a vision returns

Support for Presbytery clerk PPRG Be clear on ourvision

use of OIM's readers etc. PPRG Be clear on our vision

Youth worker eitherfull or
shared cost

5 Area group

strudure
might help
here

Over 12's

Parents of babies?

Be clear on our vision

Presbytery wide facilitator for
training courses,

3 Being more outward lookingiA.work wit&hg*'
communitv more? aL \
Be clear on ourvisio(t 'li:- &.

Presbytery wide facilitator for
youth work

Over 12's
Those who wdmtd
encouraging add upli
Be more outwatd look workwith local

rint faith in

communitYt)re
Be.lpal.on oLvision

Presbytery wide facilitator for
evangelism

L,

ay a lot or work on Sundays.

merging church? Those who
ys of sharinB faith in encouragint
ys. Be more outward looking and

lcommunity more. Be clearon our

Presbytery wide facilitator for
elderly support (extend to
housebound and those who
live alone.)

L lousebound/those who live alone

i more outward tooking and work with local

community more.
Be clear on our vision

Presbytery elder training for
bereavement follow up

1 'pariilF
e!*ation

&Fnmittee?

Be more outward looking and woak with local

community more.
Be clear on our vision

Advice drawn externally from i
the church (Strathbogie or&
whole?) on howto introdf$
and use drama etc. iruuoltbid

Help those who want to find ways ofsharinB faith in

encouraging and upliftinS ways

Be clearon ourvision

Iop a:a! 1# '3 Avaiiable
from in
consultation
with 121.

Be more outward looking and work with local

community more.
Be clear on our vision

Help i'it tilhgp iatror
youth \ft

1 Be more outward lookin8 and work with local

community more.
Over 12's

Be clearon ourvision

Help with worship/pastoral
ministry

2 Help those who wantto wrestle creatively with
scripture
Housebound/live alone
Help to be more outward looking and work with the
localcommunitv.

Presbytery wide post to
research how we'spend time
with people based on needs.'

1 Be more outward looking and work with local

community more.
Wrestle creatively with scripture.
Help people find ways ofsharing faith

-43 '
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Group
Congregation

Name
Gross

Population
Net

Population
Roll

end
0f

2077

Current
stetus

Building

a vision
plan?

Plan for
congregatjon
After 5 years

Structure of
centrallY -
fundedil
staffin*

&rllv
&nded

. ,staffinE&

&.sential
B{ilffis.
Awld nss

t *tgorised asA,
:txlut 2 are st ll

Comments

1 Huntly
Cairnie Glass

4000 3600 692 Unrestricted
charge

yes Unrestricted
charge

one FTE par[tr

lministry f!. 1! r
Huntly parish

church
Huntly parish

Strathbogie
Drumblade

church

2500 2270 556 Unrestricted
charge

Unres OlqFt parish

I m'ftlhrv
Strathbogie

Drumblade
Church

Noth 1600 1400 301 Unrestricted
cha rge

Wir&e*&*ga&Chariw
One FTE parish

ministry
Noth church
Fourteen hall

2 Howe Trinity 4000 3630 613 L,nrestricted
charEe

,,t&t LJ nl&(ricted
.,1.
Lharse

One FTE parish

ministrv church and hall

New hallbuilt 2008

cushnie &
Tough

1000 900 286 lJnrestricted

..T'C
xaes

)\

!Unrestricted

I o'urs"
One FTE parish

ministry
Cushnie church
Tough church

Fabric alterations planned

Upper
Donside

2100 2700 412 vav Unrestricted
Charge

One FTE parish

ministry
0,2 FTE

Pastoral
assistant

O.2FTE

Pastoral
support

funded by
congregat

ion

church and hall

Strathdon
church and hall

Sale ofCorgoff church to
part fund ministry
support.
Manse relocation
change area group

Kemnay 4500 sxr.

''-'&)11

l&lrestm*ed
Y charge

Unrestricted
Charge

One FTE parish

ministry
Youth

and church

Cluny ,\[\J
\['^

Unrestricted
tinked with
Monymusk

Unrestricted
Charge either

linked or united

One FTE parish

ministry
shared with
Monymusk

cluny church
Cluny hall

Use ofCluny church and
hall r€viewed in 2011

roved & accepted vEision of Gordon presbvterv plan. Appendix 1. Summarv of plan in tabular formi lpproved & accep

? November 2012
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Group
Congregation

Name
Gross

Population
Net

Population
Roll

end
0f

2011

Current
status

Building

a vision
plan?

Plan for
congregation
After 5 years

Structure of
centrally
fr.rnded

staffin8 *
requlre,f,*

,3t Xa.

Localry
lunded

Xr{.t!nc

\t
!e.

sential
ildines.

Comments

Monymusk 477 122 Unrestricted
Linked with

Cluny

unrestricted
Char8e either

linked or
united with

Clunv. a

on{frE P&!sh'
ministry!

shared witilia

{ crunv {"

3 lnsch
Premnay

Leslie Oyne

4000 3610 352 Unrestricted
charge

&

[Jnre

& cha&-X

,&X"
kqE parish

.\t.v
lnsch church
and lnsch hall

Culsalmond
& Rayne

r150 950 183 Unrestricted
Charge

Linked with
Daviot

k
& Daviot

Sie FTE parish

ministry
shared with

Daviot

Rayne church

Daviot 1050 950 142
H""-:iiffi

,Xix
f{tS*

,\gs
;& 'lttx

w
,

nynrestricted
,charge either

linked or
united with

culsalmond &
Ravne

One FTE Parish

ministry
shared with

Culsalmond &
Rayne

Daviot Church Use of Daviot church and

annesl reviewed in 2011.

The congregation lntend
to determinejust what the
needs in Daviot for

Blairdaff &
Chapel

of Garioch

2000 1700 #\\.7
&

Unrestricted
charge

One FTE Parish

ministry

Blairdaffchurch
chapelof
Garioch Church

United in 2007.

Use of Blairdaff church

lnverurie x5000

&-r- ""

!:x8 Unrestricted
charge

yes Unrestricted
Charge

One FTE parish

Ministry
supported by

one OLM

church

hall

growth.
Establish worship and
pastoralcaregroup.

& ix 1. Summarv of olan in tabular formApproved & accepted presbytery plan. Appendix 1. Summary of pl

FtnalNovember 2012 page 3



Group
Congregation

Name
Gross

Population
Net

Population
Roll

At
end
0f

201t

Current
status

Building

a vision
plan?

Plan for
congregation
After 5 years

Structure of
centrally
funded
staffing -,
reouired:s

h

Locatitr

Iunded

ffefiinc

ntial
ildings.

*ryUrieview. see

:ttlomments at

Comments

4 lnverurie St 8300 7600 1056 Unrestricted
charge

Unrestricted
charge

onqfrE Pltisha
Ministryl

Supported El
\ oLM L

'?!ii'
-.J

church

church hall

Major refurbishment 2011

Fintray,
Kinellar &
Keithhall

29s0 2550 276 unrestricted
charge &&&i,1"'

v

Community hall,
Black burn
Keithhall-See

parish page

Keithhall church reviewed
in 2011. An essential role
is envisaged by PPRG but
major fabric repairs are
required. Progresswill be
reviewed annually as

detailed in Dlan.

Kintore 3200 2900 739 Unrestricted
charge

&rsA 0&strici66
dftce

One FfE
Parish Ministry

Youth Asking the question, Just

who are the poor in
Kintore?

5 skene 12000 10300 t402

t

west xtr,
X' nL

I

t

|s":",,'#*
One FTE

Parish Ministry
One

Presbytery
Parish worker
(currently a

deacon)

Skene parish

church
Trinity Church,

population growth.
Area group Twinning with
church in South africa

Echt 800 120

i$*
?t

- 't.

e3 cha
Unrestricted

char8e shared
with Midmar

One FTE Pa.ish
Ministry

shared with
Midmar

Echt Parish

church
Area group twinninE with
South Africa

Midmar 600

I
\

xsAo X

\\,f,n
I

, 15& Unrestricted
Charge

linked with
Midmar

Unrestricted
Charge shared
with Midmar

One FTE Parish

Ministry
shared with

Echt

Midmar Parish

church
Use of Midmar
church reviewed in 2011.

Area Grouptwinning
with church in South

* Aooroved & acceoted vt&sion ofcordon ores ndix 1. Summarv of Dlan in tabular formaccepte presbytery plan. Appe
Final
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s

Area
Group

ConBre8ation
Name

6ross
Population

Net
Population

Roll

end
0f

2077

Current
status

Building
a vislon
plan?

Plan for
conEregation
After 5 years

Structure of
centmlly
funded
staffinS&
requiref

.t Se. &

ssential
ildings.

*n$!r auew see

ffnn6m 6fuible

Comments

6 Meldrum &
Bourtie

4500 4150 470 unrestricted
charge

e
\

Unrestricted
charge

t'

\'#
f

Meldrum

Meldrum hall

Thefuture of
Bourtie church

willbe decided
as part of the

plan for
Meldrum
church

population growth.
Future of Bourtie church

redevelopment plans.

Barthol
chapel

800 690 99 IYes\,
\:

)\
,Y

Unresfricted

F,,+i'i"

One FTE Parish

ministry
shared with

Tarves

Badholchapel M&Min2011was
capped at 9% dueto rising

Bartholchapelchurch
reviewed in 2011

Tarves 2000

b,

1750

r
\

4121

{w linkate with
Methlick

Unrestricted
charge

linked with
BartholChapel

One FTE Parish

Ministry
shared with

BartholChapel

Tarves Church
Tarves church
hall

Fabric issues at Manse

need investiBation and

resolution.

on ofGordon oresb lan ndix 1. Summarv of olan in tabular form.Approved & accepted presbytery plan. Appendix 1. Summary of pla

FinalNovember 2012 page 5



G roup
ConBregation

Name
Gross

Population
Net

Population
Roll

end
0f

2017

Current
status

Building
a vision
plan?

Plan for
congregation
After 5 years

Structure of
centrally
funded
staffing...,
require,x''{

Loca,Y
.funded

!!{ttinc

&

:lEssential

Elrildings.
At buildinss

catd&rlia$i s A,
bu!&! still

,."ntt utr-..^-^,.-",-

Comments

Methlick 1200 1040 359 Reviewable
charge.
Possible

future
linkage with

Barthol
Chapeland

Tarves

Unrestricted
Charge.

No linkage
with Barthol

Chapel& erarv)i
XL&

\r,Youthttr
,*,

M & M contribution
capped at 9% in 2011.

Udny &
Pitmedden

2800 2500 2AO Unrestricted
Charge "\ r&%1,*, '..tttti\

&e FTE Parish

&Y vtinistry
LJdny church
Pitmedden
church

Exploring how to respond
to needs in church,
community and world,

Newmachar 3200 2880 475 Unrestricted
Charge &

\X

U&strictei
cfl$ge

One FTE Parish

ministry church population growth.
MeetinB place for children

7 Ellon 15000 12000 1606

t
&

lY
ry

t!nrestricted
charge

One FTE Parish

minister. One
FTE assistant
minhter.0.5
FTE ministryto
the elderly. 0.s
FTE mlnistry to

Ellon parish

church
Ellon Church

Slains Kirk

Anticipated area of
population growth.
Use ofSlains (irk reviewed
in 2011. The kirk session

are askingthe community
around Slains kirk for ideas
on how to develop the use
thebuildinefurther.

Foveran 2400 u&6r U n rC'a.icted
..,Cha3

yes Unrestricted
Charge

One FTE Parish

ministry
Holyrood
church
And hall

Anticipated area of
population growth. Major
redevelopment needed.
Fabric issues at Manse.

Belhelvie w Unrestricted
charge

yes Unrestricted
charge

One FTE Parish

ministry
Belhelvie church
Belhelvie church
hall Parish spllt by major road.

Size of hallto be reviewed.
Net contributorto Ministri€s

d & ac.e+ pted presbytery plan. Appendix 1. Summary of plan in tabular form.
November 2012 Final page 6



Group
Congregation

Name

Gross

Population
Net

Population
Roll

end
0f

20tl

Current
status

Building

a vision
plan?

Plan for
congregation
After 5 years

Structure of
centrallY
funded
staffing *
require,f-

..4e. X&

tocafY &Essential
Iluildings.
allbulldir]es

cat*'r'|*lt€s &
buwtstill

Smmentsat

Comments

.;
-

Presbytery
wide

Youth remit

q3800 83350 13424 3 youth

working with
individual

conSregation
s and area

groups

completed
Scope analysis
implemented
and reviewed
at least once*t

&

*i vo'{!.i,lQ*!,i}s

&rt time

' time
funded.

Mission
facilitator

93800 83350 13824 Yes

q
t w )3',"1Xj

Presbytery
wide

ministry
development

remit

93800 83350 73824 None

k'
;
tr

cofl*ted
rscope analysis

lmplemented
Iand reviewed

at least once.

one FTE

ministry

Unallocated FTE returned to Ministries Council

for reallocation to another presbvtery *3.W o.2

93800

{tt}.

83350

*tr

\

13821

€)
\
&ks

31.4 38 churches and 16 halls are categorised as

essential buildings (A)as detailed in the

column headed essential buildinBs.

The future of two 2 churches (Keithhall and

Bourtie) are still under review. See individual

€ongregation's pages under area 4 for
Keithhalland area 6 for Bourtie in the plan for
detailed comments, time scales and content

\\,'\,f. ,;,V\
n

""toa Jii"i.n.fcoraon nresbvterv Dlan. Aooendix 1. Summarv of plan in tabularform. oApproved & accepted presbytery P
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